COURSE
CATALOGUE

FOR

EXCHANGE
STUDENTS

2021 - 2022 ACADEMIC YEAR

AAAAAAAAAAAAAAAA

UNIVERSITY




» Domain: Economics and International Business
» Duration of the study program: 3 years

» Study format: full time

CURRICULUM »

INTERNATIONAL BUSINESS

The International Business Bachelor Program;

Why choose this program?

The International Business Bachelor Program offered by the School of Domestic
and International Business, Banking and Finance is a three-year program that prepares
graduates for negotiating, contracting and carrying out international business.

Throughout the program students will understand the role and interest of international
public and private organizations in an international business environment. By the end of the
study period, students will be capable to prepare and assist in the execution of international
contracts and identify the appropriate steps, formalities and techniques used in contracting
of international business, complying with domestic, European and International trade
policies and regulations. Due to this approach, bachelors of these programs are qualified to
successfully manage jobs with an international business outlook both in Romania and/or
anywhere else in the world.

The International Business Bachelor Program is part of the Economics and International
Business study field which is classified with the highest grade (A) by the Ministry of Education

in Romania.

BACHELOR PROGRAMS IN ENGLISH



1styear » 1st semester (autumn)

No. | Subjects ECTS | Assessment Department
T E icl i

1. |Microeconomics 6 E rac.ie, conorr.m‘: nte‘gratlon and
Business Administration

2. |Fundamentals of Accounting 5 E Finance, Credit, Accounting
Inf . .

3. |Economic Informatics 5 E " ormatlcts, Statistics and
Mathematics
Inf . .

4. |Mathematics for Economics 6 E ) ormatlcts, Statistics and
Mathematics

5. |Management 5 E Management - Marketing
Trade, Economic Integration and

6. |Sport 2 vV . .I. ‘g !
Business Administration

1st year » 2nd semester (spring)

No. |Subjects ECTS | Assessment Department
. T  E icl i
1. |Macroeconomics 5 E rac.zle conorr.m‘: nte‘gratlon and
Business Administration
2. |International Economics 5 E Tragle, Econom'? Inte‘gratlon and
Business Administration
3. |[Finance 5 E Finance, Credit, Accounting
. T  E icl i
4. |Investment Efficiency 6 E rade, Economic Integration and

Business Administration

5 Communlcatlon and Public 3 E Legal Sciences
Relations

6. |Law 3 E Legal Sciences

Trade, Economic Integration and

7. 2 V i .. )
Sport Business Administration

E = exam / V = verification / C = colloquy

BACHELOR PROGRAMS IN ENGLISH



2nd year » 1st semester (autumn)

No. |Subjects ECTS | Assessment Department
. . Trade, E ic Int ti d
1. |European Integration Economics 5 E ra ‘e conorr‘ug " e.gra on an
Business Administration
2. |Fundamentals of Marketing 5 E Management - Marketing
3. |International Investments 4 E Trac‘je, Econom@ Inte'gratlon and
Business Administration
4 |Statistics 5 . Informat|c§, Statistics and
Mathematics

5. |Corporate Finance 4 E Finance, Credit, Accounting
English Commercial .

6. 3 \Y% Foreign Languages Department
Correspondence | '9 guag P
Spanish Commercial .

7. pan I 3 Vv Foreign Languages Department

Correspondence |

Elective Subjects (DA) *

1. | Promotion Techniques 4 E Management - Marketing

2nd year » 2nd semester (spring)

No. | Subjects ECTS | Assessment Department
T E icl i
1. |EU Sectoral Policies 5 E rac.ie, conom@ nte‘gratlon and
Business Administration
Int tional Marketing Polici .

2. nterna Iona. arketing Folicies 4 E Management - Marketing
and Strategies

3. |Econometrics 5 g Informatlcts, Statistics and

Mathematics

4. |International Commercial Law 3 E Legal Sciences
English Commercial .

5. 3 Vv Foreign Languages Department
Correspondence 1I '9 guag P
Spanish Commercial .

6. Czrr;spondence HI 3 vV Foreign Languages Department

Elective Subjects (DA) *
1. | Services Marketing 4 E Management - Marketing

E = exam / V = verification / C = colloquy
* if not enough students enroll, these courses might be cancelled and students will have to select other courses.

BACHELOR PROGRAMS IN ENGLISH



3dyear » 1st semester (autumn)

No. |Subjects ECTS | Assessment Department
1 International Business 5 . Trade, Economic Integration and
"~ |ManagementI Business Administration
. Trade, E ic Int ti d
2. |International Trade 5 E ra'e conorr.nc‘: n e‘gra on an
Business Administration
3 International Financing and 5 £ Trade, Economic Integration and
" |Payment Techniques I Business Administration
4. |Capital Markets 4 E Finance, Credit, Accountancy
. T  E icl i
5. |International Transports 4 E rac.zle conorr.m‘: nte‘gratlon and
Business Administration
6 Business Communication 3 E Foreign Languages Department
" |in English I g guag P
Elective Subjects (DA) *
1. | Distribution and Merchandising 4 E Trac{e, Econon.m.: Integ ration and
Business Administration

3rd year » 2nd semester (spring)

No. |Subjects ECTS | Assessment Department
1 International Business 5 . Trade, Economic Integration and
"~ |Management II Business Administration
5> |Trade Policies 5 £ Tragle, Econorr.ns Inte‘gratlon and
Business Administration
3 International Financing and 5 . Trade, Economic Integration and
"~ |Payment Techniques II Business Administration
Risk Management in Trade, Economic Integration and
4. . . 5 E . . .
International Business Business Administration
5 Business Communication 3 E Foreign Languages Department
" |in English II g guag P

1. | Digital Marketing

Trade, Economic Integration and
Business Administration

E = exam / V = verification / C = colloquy

* if not enough students enroll, these courses might be cancelled and students will have to select other courses.

BACHELOR PROGRAMS IN ENGLISH



» Domain: Cybernetics, Statistics and Economic Informatics
» Duration of the study program: 3 years
» Study format: full time

The Computer Science for Economics Bachelor Program;

Why choose this program?

The Computer Science for Economics Bachelor Program offered by the School
of Computer Science for Business Management is a three-year program that
prepares graduates for web design, database administration, programming, software
design and network administration. Each year we adapt our curricula to the

continuous changes of the IT market.

At the same time, we foster innovation through our students in the Microsoft
Innovation Centre, by creating various types of applications, posted by them on the
market place. We offer free licensed software for our students, access to various
official study materials and the possibility of being certified by Microsoft within the

Certiport - Romanian - American University testing Centre.

We are proud of our bachelor graduates that are currently employed by
well-known global software companies (e.g. Microsoft, Oracle, IBM, Ubisoft), national

software companies (e.g. Siveco, TotalSoft, GameSoft) and in public administration.

BACHELOR PROGRAMS IN ENGLISH



1st year » 1st semester (autumn)

No. | Subjects ECTS | Assessment Department
) ) Trade, Economic Integration and
1. |Microeconomics 5 E ) o )
Business Administration
] Informatics, Statistics and
2. |Algorithms and Data Structures 6 E .
Mathematics
) ) Informatics, Statistics and
3. |Mathematics for Economics 6 E ]
Mathematics
) ) Informatics, Statistics and
4. |Economic Informatics 5 E )
Mathematics
5. |Fundamentals of Accounting 5 E Finance, Credit, Accounting
Trade, Economic Integration and
6. |Sport 2 \Y ) o )
Business Administration

1st year » 2nd semester (spring)

No. | Subjects ECTS | Assessment Department
) Trade, Economic Integration and
1. |Macroeconomics 5 E ) o )
Business Administration
2. |Finance 5 E Finance, Credit, Accounting
3 Object Oriented . c Informatics, Statistics and
" |Programming Mathematics
Communication and Public .
4. . 3 E Legal Sciences
Relations
. Computer Architecture and 6 c Informatics, Statistics and
" |Operating Systems Mathematics
6. |Law 3 E Legal Sciences
Trade, Economic Integration and
7. |Sport 2 V ) o )
Business Administration

E = exam / V = verification / C = colloquy

BACHELOR PROGRAMS IN ENGLISH



2rd year » 1st semester (autumn)

No. | Subjects ECTS | Assessment Department
) Informatics, Statistics and
1. |Software Programming I 4 E ! . St
Mathematics
> |Databases I 4 £ Informatic§, Statistics and
Mathematics
3. |Statistics 5 £ Informatigs, Statistics and
Mathematics
4. |Fundamentals of Marketing 5 E Management - Marketing
5. [Management 5 E Management - Marketing
English and Commercial .
6. 9 3 \Y Foreign Languages Department
Correspondence I
Elective Subjects (DA) *
1 | Numerical Methods 4 £ Informat/cg, Statistics and
Mathematics
2. |Corporate Finance 4 E Finance, Credit, Accounting

2nd year » 2nd semester (spring)

No. | Subjects ECTS | Assessment Department
) Informatics, Statistics and
1. |Software Programming II 5 E ! . St
Mathematics
) ) Informatics, Statistics and
2. |Economics Cybernetics 5 E .
Mathematics
. Informatics, Statistics and
3. |JAVA - Advanced Programming 5 E .
Mathematics
) Informatics, Statistics and
4. |Econometrics 5 E ! . .
Mathematics
English and Commercial .
5. 3 \ Foreign Languages
Correspondence II 9 guag
Elective Subjects (DA) *
1. | Macroeconomic Statistics 4 E Informatlc§, Statistics and
Mathematics
2. |Investment efficiency 4 E Trade, Econonlmf‘ Integ ration and
Business Administration

E = exam / V = verification / C = colloquy

* if not enough students enroll, these courses might be cancelled and students will have to select other courses.

BACHELOR PROGRAMS IN ENGLISH



3rd year » 1st semester (autumn)

No. | Subjects ECTS | Assessment Department
Inf . .
1 |Databases I 5 E n ormatlcts, Statistics and
Mathematics
. . Inf tics, Statisti d
2. |Information Systems Design 5 E nrorma IC.S atistics an
Mathematics
Informatics, Statistics and
. |Web Applicati P i E iy
3 eb Applications Programming 5 Mathematics
. Inf tics, Statisti d
4. |Operational Research 4 E nrorma IC? atistics an
Mathematics
- Inf tics, Statisti d
5. |Software packages for statistics 4 E ntorma IC.S atisties an
Mathematics
6. |Business English Communication I 3 E Foreign Languages

Elective Subjects (DA) *

. Informatics, Statistics and
1. |Advanced Software Programming 4 E Mathematics
2. |International Business Management | 4 E Trade, Economic Integration and

Business Administration

3dyear » 2nd semester (spring)

No. | Subjects ECTS | Assessment Department
Inf . .
1. |Informatics Project Management 5 E n ormat|c§, Statistics and
Mathematics
2. |Networking and Internet 5 E Informatlc's, Statistics and
Mathematics
Inf . .
3. |Advanced Web Programming 5 E " ormat|c§, Statistics and
Mathematics
Economic Processes Modeling and Informatics, Statistics and
4, ) . 5 E .
Simulation Mathematics
5. |Business English Communication II 3 E Foreign Languages Department

Elective Subjects (DA) *

Informatics, Statistics and

1. |ORACLE DBMS - SQL 4 E Mathematics

Trade, Economic Integration and

2. |International Business Management I/ 4 E Business Administration

E = exam / V = verification / C = colloquy
* if not enough students enroll, these courses might be cancelled and students will have to select other courses.

BACHELOR PROGRAMS IN ENGLISH



» Domain: Economics and International Business
» Duration of the study program: 2 years

» Study format: full time

CURRICULUM »
INTERNATIONAL BUSINESS AND

ENTREPRENEURSHIP

The International Business and Entrepreneurship Master Program;

Why choose this program?

The Master program in International Business and Entrepreneurship from the
School of Domestic and International Business, Banking and Finance is a two-year
program that develops students’ understanding of the global business environment
and the factors affecting entrepreneurial business decisions and improves the
knowledge required for engaging in successful business startup, business development
and business internationalization.

The program focuses on business development, internationalization of small
and medium-sized enterprises, intercultural management, strategic management,
innovation and customer relationship management in international markets, with
“intrapreneurial” skills being targeted as well, aiming to develop the students'
understanding and knowledge of the global business environment. The primary task
undertaken is to prepare students to meet the challenges offered by their employment
in companies that are compelled to carry out activities in a business environment which

is increasingly internationalized, technological and competitive.

MASTER PROGRAMS IN ENGLISH



1styear » 15t semester (autumn)

SET THE BUSINESS BACKGROUND IN A GLOBAL ENVIRONMENT

No. | Subjects ECTS | Assessment Department
1 International Business 6 . Trade, Economic Integration and
Environment Business Administration
2. |International Business Law 6 E Law

International Accounting and

3. |, . . 6 E Fi , Credit, A ti
Financial Statement Analysis nance, -redit, Accounting
Int ti | Strategi .

4. " erna‘|ona ARt 6 E Management - Marketing
Marketing

5 Entrepreneurial Policies and 6 . Trade, Economic Integration and

Strategies Business Administration

1st year » 2nd semester (spring)

BUSINESS IMPLEMENTATION IN INTERNATIONAL CONTEXT

No. | Subjects ECTS | Assessment Department
1 International Business 5 £ Trade, Economic Integration and
Negotiation Business Administration
5 Global Supply Chain and 5 £ Trade, Economic Integration and
" |Operations Management Business Administration
Private Equity and Venture . . .
3. IV. quity ! 5 E Finance, Credit, Accounting
Capital
Methodology and Ethics of Trade, Economic Integration and
4. 5 \Y . . .
Research Business Administration
5. |International Sales Strategies 5 E Management - Marketing
Elective Subjects (DA) *
) Informatics, Statistics and
1. | Computer Network Security 5 E Mathematics
2. | Strategic Marketing Simulation 5 E Management - Marketing

E = exam / V = verification / C = colloquy
* if not enough students enroll, these courses might be cancelled and students will have to select other courses.

m MASTER PROGRAMS IN ENGLISH




2rd year » 1st semester (autumn)

STRATEGY FOR INTERNATIONAL GROWTH

No. | Subjects ECTS | Assessment Department
1 International Business Ethics 6 £ Trade, Economic Integration and
" | & Leadership Business Administration
2. |Global Strategic Management 6 E Management - Marketing
) o Trade, Economic Integration and
3. |Internationalization of SMEs 6 E ) o )
Business Administration
International Financial . . .
4. 6 E Finance, Credit, Accounting
Management
Elective Subjects (DA) *
1. | Customer Experience Management 6 E Management - Marketing
2. |Business Intelligence 6 E Informat/c§, Statistics and
Mathematics

2rd year » 2nd semester (spring)

INTERNATIONAL TRANSACTIONS

No. | Subjects ECTS | Assessment Department
1. |Project Management 5 E Management - Marketing
o o Trade, Economic Integration and
2. |Specialized Scientific Research 8 C ] o )
Business Administration
) ) ) Trade, Economic Integration and
3. |International Business Transactions 4 E ] o )
Business Administration
Elective Subjects (DA) *
Trade, Economic Integration and
1. | Doing Business with Asian Countries 5 E

Business Administration

MASTER PROGRAMS IN ENGLISH

E = exam / V = verification / C = colloquy
* if not enough students enroll, these courses might be cancelled and students will have to select other courses.




» Domain: Cybernetics, Statistics and Economic Informatics
» Duration of the study program: 2 years

» Study format: full time

The Computer Science for Business Master Program;

Why choose this program?

The Master program in Computer Science for Business from the School of
Computer Science for Business Management is a two-year program that enhances
the students' professional and complementary abilities into the global IT&C field,
covering a wide range of subjects: computer networks, decision support systems, object
oriented software development, databases, enterprise resource planning, business
intelligence, web design, mobile device programming, artificial intelligence and project
planning.

The mission of this program is to provide an educational process with a broad
practical character, in line with the requirements of Romanian and international
business environment in order to harness on a large extent the modern information
and communication technologies, using highly qualified human resources both within
the institution and through collaboration with specialists in ICT or business or from

other educational institutions.

MASTER PROGRAMS IN ENGLISH



1st year » 1st semester (autumn)
No. | Subjects ECTS | Assessment Department
1 Database Applications 6 . Informatics, Statistics and
" |Development (Oracle) Mathematics
English for Writing Technical Informatics, Statistics and
2. . 6 E .
Documentation | Mathematics
3. |Object-Oriented Software Design 6 = Informat|c§, Statistics and
Mathematics
4 |1CT-Governance 6 £ Informat|c§, Statistics and
Mathematics
Inf . .
5. |Artificial Intelligence 6 E n ormat|c§, Statistics and
Mathematics

1styear » 2nd semester (spring)

No. | Subjects ECTS | Assessment Department
English for Writing Technical Informatics, Statistics and
1. . 6 E .
Documentation II Mathematics
2. |Project Management 6 E Management - Marketing
. Inf tics, Statisti d
3. |Computer Network Security 6 E nrorma |c§ atistics an
Mathematics
Methodology and Ethics of Informatics, Statistics and
4. 6 \Y .
Research Mathematics

Elective Subjects (DA) *

. . . Trade, Economic Integration and
1. |International Business Negotiation 6 E Business Administration
2 Global Supply Chain and 6 E Trade, Economic Integration and
" | Operations Management Business Administration

E = exam / V = verification / C = colloquy

* if not enough students enroll, these courses might be cancelled and students will have to select other courses.

MASTER PROGRAMS IN ENGLISH




2rd year » 1st semester (autumn)

Elective Subjects (DA) *

International Business Ethics and
Leadership

No. | Subjects ECTS | Assessment Department
: : Inf ics, isti
1. |Business Intelligence 6 E n ormat|c§ Statistics and
Mathematics
. . Inf tics, Statisti d
2. |Software Engineering 6 E ntorma IC.S atisties an
Mathematics
3 Web Applications with Integrated 6 £ Informatics, Statistics and
" |Technologies Mathematics
Informatics, Statistics and
4. |Soft lity M t 6 E -
oftware Quality Managemen Mathematics

Trade, Economic Integration and
Business Administration

Internationalization of SMEs

Trade, Economic Integration and
Business Administration

2rd year » 2nd semester (spring)

Elective Subjects (DA) *

Doing Business with Asian Countries

E

No. | Subjects ECTS | Assessment Department
. Informatics, Statistics and
1. |Personal Data Protection Systems 6 E ! . St
Mathematics
- D Informatics, Statistics and
2. |Specialized Scientific Research 7 C ! .

Mathematics

Trade, Economic Integration and
Business Administration

E = exam / V = verification / C = colloquy

* if not enough students enroll, these courses might be cancelled and students will have to select other courses.

M

ASTER PROGRAMS IN ENGLISH



» Domain: Marketing
» Duration of the study program: 2 years

» Study format: full time

The Strategic Marketing Master Program;

Why choose this program?

The Master program in Strategic Marketing from the School of Management -
Marketing is a two-year program. The knowledge attained in class and the skills
developed in this program will render a better-informed and prepared individual to
tackle a wide variety of marketing aspects, beginning with market comprehension and
targeting, continuing with positioning and ending with marketing metrics.

A Masters course is an academically rigorous programme during which you explore
your subject in depth, reaching a high level of specialist knowledge. You draw on
knowledge and skills from your undergraduate study or your professional life to
produce work of a high academic standard, informed by current thinking and debate.

A postgraduate qualification is a major achievement and greatly valued by
employers. Recent surveys show that higher degree graduates are more likely to obtain
jobs at professional or managerial level and less likely to be unemployed.

For some jobs a postgraduate qualification may be essential, for others it offers a
competitive edge. Our graduates go into a variety of jobs, where the key employability

skills and knowledge they have gained through postgraduate study are put to good use.

MASTER PROGRAMS IN ENGLISH



1styear » 1st semester (autumn)

No. | Subjects ECTS | Assessment Department
1. |Market Research and Data Analysis 6 E Management - Marketing
2. Integrateq M'arketlng 6 E Management - Marketing

Communication
. Positioni
3. Segmer?tatlon and Positioning 6 E Management - Marketing
Strategies
M ing Brands and Cust .
4. ar.\aglng rands and Lustomer 6 E Management - Marketing
Equity
5. |Customer Experience Management 6 E Management - Marketing

1st year » 2nd semester (spring)

No. | Subjects ECTS | Assessment Department
1. [Supply Chain Strategies 5 E Management - Marketing
2. |Digital Marketing Management 5 E Management - Marketing
Methodology and Ethics of Trade, Economic Integration and
3. 5 \Y . o )
Research Business Administration
Prici d Sales M t .
4. rieing .an ales Vianagemen 5 E Management - Marketing
Strategies
5. |Project Management 5 E Management - Marketing
Elective Subjects (DA) *
1. |International Business Negotiation 5 E Trac{e, Econonyc_: Integ ration and
Business Administration
2. | Computer Network Security 5 E Informatics, Statistics and

Mathematics

E = exam / V = verification / C = colloquy
* if not enough students enroll, these courses might be cancelled and students will have to select other courses.

MASTER PROGRAMS IN ENGLISH




2rd year » 1st semester (autumn)

No. | Subjects ECTS | Assessment Department
Marketing Planning - Decision .
1. . "9 "9 o 6 E Management - Marketing
Making
2. |Marketing Innovation Lab 6 \% Management - Marketing
3. |Global Marketing Management 6 E Management - Marketing
Measuring Marketin .
4. u '3 "3 6 E Management - Marketing
Effectiveness
Elective Subjects (DA) *
Entrepreneurial Policies and Trade, Economic Integration and
1. ) 6 E . o
Strategies Business Administration
2. |International Business Environment 6 E Traqe, Econorryg Integ ration and
Business Administration

2nd year » 2nd semester (spring)

No. | Subjects ECTS | Assessment Department
1. |Strategic Marketing Simulation 6 E Management - Marketing
2. |Specialized Scientific Research 7 C Management - Marketing

Elective Subjects (DA) *

1. Internat/qnal Business 6 E Management - Marketing
Transactions

Doing Business with Asian Trade, Economic Integration and
Countries Business Administration

E = exam / V = verification / C = colloquy
* if not enough students enroll, these courses might be cancelled and students will have to select other courses.

Important Note: Courses might be cancelled if not enough students enroll in this program.
In this case, students will have to select other courses.

MASTER PROGRAMS IN ENGLISH



» Domain: Business Administration
» Duration of the study program: 2 years

» Study format: full time

The Business Management in Travel, Tourism and Aviation Master Program;

Why choose this program?

The Master program in Business Management in Travel, Tourism and Aviation
from the School of Domestic and International Tourism Economy is a two-year
program. The mission of this master program is to ensure an educational academic
process combining theoretical aspects, concepts and practical elements, in order to
develop a business oriented critical thinking for the next specialists in the field of
tourism and aviation.

The program targets professionals in the tourism industry, focusing on extending
their knowledge, through a specialization in Travel, Tourism and Aviation.

Furthermore, professionals in the aviation sector have the possibility to enhance the
necessary competences for a career path in Business Administration. The program is
designed both for international students (European Union and third countries), foreign
citizens residing in Romania or for Romanian students interested in following an

international program.

MASTER PROGRAMS IN ENGLISH



1styear » 1st semester (autumn)

No. | Subjects ECTS | Assessment Department

Design and Management of .
1. ] o 6 E Management - Marketing
Tourist Destinations

5 Luxury Products and Services in 6 c Trade, Economic Integration and
Tourism Business Administration
3. |Management of Luxury Events 6 E Management - Marketing

Financial Instruments in ) ) .
4. ] ) 6 E Finance, Credit, Accounting
International Tourism

International Accounting and ) ) )
5. ) ) ) 6 E Finance, Credit, Accounting
Financial Reporting

1styear » 2nd semester (Spring)

No. | Subjects ECTS | Assessment Department
1 Human Capital in Tourism and - c Trade, Economic Integration and
Aviation Business Administration

] Trade, Economic Integration and
2. |Research Methodology and Ethics 6 \Y ) L )
Business Administration

Digital Marketing Strategies for .
3. . . 5 E Management - Marketing
Tourism Business

Fundamentals of Civil Aviation Trade, Economic Integration and
System Business Administration

Elective Subjects (DA) *

Trade, Economic Integration and

1. |International Business Negotiation 5 E Business Administration

Pricing and Sales Management

Strategies 5 E Management - Marketing

E = exam / V = verification / C = colloquy
* if not enough students enroll, these courses might be cancelled and students will have to select other courses.

MASTER PROGRAMS IN ENGLISH



Business Administration

2rd year » 1st semester (autumn)
No. | Subjects ECTS | Assessment Department
) ) o Trade, Economic Integration and
Responsible Tourism and Aviation 6 E ] o )
Business Administration
Airline Management 6 E Management - Marketing
) Trade, Economic Integration and
Airport Routes Development 6 E ) o )
Business Administration
) Trade, Economic Integration and
Travel & Tourism Consultant 6 E

Elective Subjects (DA) *

International Business Ethics and
Leadership

Trade, Economic Integration and
Business Administration

Marketing Planning-Decision Making

Management - Marketing

2nd year » 2nd semester (spring)

No. | Subjects ECTS | Assessment Department
Project Management 6 E Management - Marketing
o Trade, Economic Integration and
Advanced Aviation Knowledge 6 E . . .
Business Administration
o o Trade, Economic Integration and
Specialized Scientific Research 5 C

Elective Subjects (DA) *

Business Administration

Computer Network Security

Informatics, Statistics, Mathematics

Doing Business with Asian Countries

Trade, Economic Integration and
Business Administration

E = exam / V = verification / C = colloquy
* if not enough students enroll, these courses might be cancelled and students will have to select other courses.

Important Note: Courses might be cancelled if not enough students enroll in this program.
In this case, students will have to select other courses.

MASTER PROGRAMS IN ENGLISH



%))//

CURRICULUM »

INTERNATIONAL BUSINESS

School of Domestic and International

Business, Banking and Finance

BACHELOR DEGREE

BACHELOR PROGRAMS IN ENGLISH



Curriculum

1% Year, 1% Semester

Compulsory Subjects

Microeconomics
6 ECTS, 2 hours course, and 2 hours seminar

The discipline introduces essential principles to the understanding of the specific problems in the economic field as a
whole and of the concept of alternative economic policies. In the classes, it will be introduced an appropriate language,
specific knowledge and basic concepts used in the practice of business, with the aim to Identify specific economic
programming and learn the theoretical concepts of modern economic models. Students will learn about specific
components of economic systems. The course will highlight the importance and content of the main types of economic
organization, the centralized economy and the market economy, providing in-depth understanding of the concept of
global economy. Students will acquire skills for effective use of elements and concepts learned in current activity.

Fundamentals of Accounting
5 ECTS, 2 hours course, and 1 hour seminar

Fundamentals of Accounting are meant to provide theoretical and methodological skills in accounting area and gives
coherent expression of the main concepts, relationships and techniques for accounting recording, calculating,
analyzing and controlling the movement of economic value. The course’s main objective is to familiarize students in
solving practical work training for students seeking the skills necessary logic cycle accounts and accounting data
processing.

Economic informatics
5 ECTS, 1 hour course, and 2 hours seminar

The course’s main objective is to familiarize students with basic informatics tools used for business management and
operations. As a secondary objective the course focuses on several specific software solutions for training and
applicative use. It presents and offers explanation about specific office productivity software — based on Microsoft
software and educational modules. Presentation of syntax, theory and practice aspects related to basic web design
elements and scripts.

Mathematics for Economics
6 ECTS, 2 hours course, and 2 hours seminar

The discipline introduces subjects useful for the students majoring in business, not only to understand and interpret
mathematics, but also to be able to use this training in subsequent in statistics, quantitative techniques, operations
research, and econometrics, for example. The various topics in applied mathematics are presented by first introducing
problems through real-life situations of business and then developing the mathematics necessary to handle similar
situations.



Management
5 ECTS, 2 hours course, and 1 hour seminar

The discipline emphasizes the fundamental core of knowledge that comprises the content of modern management.
The course will help students to develop a systemic thinking and will facilitate the creation of a modern managerial
conception, useful in managing knowledge-based organizations in a globalized economy. It also helps in forming and
developing of rational, ethical and moral abilities, skills and managerial conducts. There are introduced new principles
and systems of modern management. Notions as organizational culture, managers, leaders, and knowledge-based
management are introduced.

English and communication techniques I
3 ECTS, 2 hours seminar

The seminar is designed to equip students with the economic English required for their future work in International
Business environment, addressing topics (The Business Environment, Company Structure, Jobs and Responsibilities)
that are closely related to other subjects in the students’ bachelor programs. In future working life, students will realize
that the greatest part of the job is about communicating, where the main goal is to inform, influence and convince.
The students will acquire competencies regarding the professional communication in the field of economics and the
English grammatical structures, vocabulary and ESP.

1% Year, 2" Semester

Compulsory Subjects

Macroeconomics
5 ECTS, 2 hours course, and 1 hour seminar

The students will acquire skills in identifying potential sources of documentation and the practical ability to use both
analytical and synthetic information about economic activity and economic system. They will learn the skills necessary
to apply knowledge at the workplace in the economic field. Students will acquire knowledge on economic policies
and economic planning. They will acquire skills for making documentary studies on the factors that generate and
characterize the evolution of the economic system.

International Economics
SECTS, 2 hours course, and 1 hour seminar

The discipline presents the contemporary characteristics and trends in the world economy and the evolution of global
economic balance of power among states and groups of states, the role and importance of transnational corporations
as global actors, specifics of large economic integration blocks on world economy. The concepts and economic
phenomena discussed at the course are further explained on the basis of case studies and interactive participation with
students.

Finance
5 ECTS, 2 hours course, and 1 hour seminar

The discipline presents the main knowledge fund that constitutes the content of public finance and the accumulation
of necessary knowledge for students’ understanding of the specific phenomena of public finance in the market
economy. It offers profound understanding and application through case studies of the knowledge acquired in the
course.



Investment efficiency
6 ECTS, 2 hours course, and 2 hours seminar

Students will learn theoretical and practical methods and techniques for economic and financial evaluation of
investment projects in the market economy. The purpose of the discipline is the formation of a new and logical thinking
of the future economists and the development of students’ skills in evaluative investments in order to use the methods
and models for analyzing investment opportunities and making investment decisions.

Communication and Public Relations
3 ECTS, 2 hours course

The discipline presents the basic concepts, theories, models, methods and specific communication sciences
phenomena and public relations and has the purpose to familiarize students with issues of interpersonal
communication process, its role for social and personal experience. The aim is to develop skills in identifying and
understanding the phenomena of communication and to examine the process of interpersonal communication in terms
of'its role and functions of organizations.

Law

3 ECTS, 2 hours course

Designed and conceived as an integral part of the specialized training, the discipline ,,Law”, offers students
indispensable knowledge in order for them to master the legal regulations, as a prerequisite in their future capacity of
economic agents. The course focuses on the major legal institutions of civil law which regulate the economic spectrum
and underlie the flow of value in society. The course topic tends to pass on to the future economists the social, political
and normative content of legal regulations and to form skills in order for them to apply legal standards in concrete
situations. The ,,Law” course is designed on the basis of the current legislation, on Romanian and foreign legal
literature as well as on judicial practice.

English and communication techniques I1
3 ECTS, 2 hours seminar

The seminar is designed to equip students with the economic English required for their future work in International
Business environment, addressing topics (The Business Environment, Company Structure, Jobs and Responsibilities)
that are closely related to other subjects in the students’ bachelor programs. In future working life, students will realize
that the greatest part of the job is about communicating, where the main goal is to inform, influence and convince.
The students will acquire competencies regarding the professional communication in the field of economics and the
English grammatical structures, vocabulary and ESP.

2" Year, 1% Semester

Compulsory Subjects
European Integration Economics

5 ECTS, 2 hours course, and 2 hours seminar

The discipline describes the most important steps in the evolution of the European integration and analyzes the
fundamentals of the European economic integration. It presents the specific terminology to the regional economic
integration. The course will present an analysis of the institutional architecture of the EU and the decision-making



process. The subject will analyze the EU policy in the field of enlargement and presents the essential aspects of the
common monetary policy.

Fundamentals of marketing

5 ECTS, 2 hours course, and 1 hour seminar

The discipline studies the fundamental marketing concepts at work in today’s business environment. The role of
marketing in society and business activities and marketing institutions, marketing functions, analysis of marketing
environment components with emphasis on consumer behavior and marketing information system. The discipline will
analyze the current issues and problems in marketing with emphasis on new theoretical and methodological
developments.

International investments

4 ECTS, 2 hours course, and 1 hour seminar

The course aims to provide the conceptual framework necessary for understanding the criteria and motivation on
which the international investment decisions are based. The objectives include: presentation of importance and role
of FDI flows in the world economy and for the globalization process; Structure and trends in global FDI flows;
Explanation of factors influencing orientation of FDI; Impact of FDI on host economies; FDI related policies and role
of incentives; FDI in Romania.

Statistics

5 ECTS, 2 hours course, and 1 hour seminar

The purpose of Statistics is to give students, primarily those in the field of business a conceptual introduction to the
field of statistics and its many applications into business field. The course is applications oriented and provides good
preparation for the study of more advanced statistics and econometric courses. The students will be able to summarize
data in insightful ways using charts, graphs, and summary statistics as well as make inferences from samples,
especially about relationships.

Corporate finance

4 ECTS, 2 hours course, and 2 hours seminar

The course ,,Corporate finance” aims to study the financial aspects- theoretical and practical- necessary to decide the
appropriate sources of financing and their efficient allocation to achieve the main objective of the company, respective
the increase of its value and thus maximize the wealth of shareholders.

French and commercial correspondence I/ Spanish and commercial correspondence I
3 ECTS, 2 hour seminar

The French seminar is designed to equip students with the economic French required for their future work in
International Business environment, addressing topics that are closely related to other subjects in the students’
bachelor programs. In future working life, students will realize that the greatest part of the job is about communicating,
where the main goal is to inform, influence and convince. The students will acquire competencies regarding the
professional communication in the field of economics, the French grammatical structures and vocabulary.

The Spanish seminar is for those who want to communicate with some ease using sentence-length discourse in asking
and answering simple questions. Students can expect to begin linking sentences together in the present, past and future



time frames. In this course you will learn to read and write simple texts well enough to carry out the routine tasks of
daily life. You will also learn about some salient aspects of everyday culture in the Spanish-speaking world.

One elective subject at student choice

2" Year, 2" Semester

Compulsory Subjects

EU Sectorial Policies

SECTS, 2 hours course, and 2 hours seminar

This course presents the defining moments in the evolution of the European integration, from the perspective of the
European Union policies. It realizes a thorough analysis of the process in which the conceptual defining elements and
the instruments of the European integration can be applied at the sector level. A presentation of the sector implications
of the decisions adopted by the national authorities, as well as by the community bodies.

International Marketing - policies and strategies

4 ECTS, 2 hours course, and 2 hours seminar

The subject analyses the relation between policies — strategies and marketing tactics and develop marketing mix
strategies and objectives relating them to the overall strategic marketing plan. It also aims to emphasize marketing
strategy design and implementation, evaluation and control of marketing programs. The purpose is to understand
requirements of development and implementing of each marketing mix strategies in an interdependent correlation

Econometrics

5 ECTS, 2 hours course, and 2 hours seminar

The purpose of Econometrics course is to give students, primarily those in the field of business an introduction of
basic econometric techniques employed by economists in the analysis of economic relationships. The course is
applications-oriented of econometric techniques and the interpretation of estimated results rather than formal
theoretical proofs and derivations. The students will be able to build, interpret and evaluate an econometric model.

International commercial law

3 ECTS, 2 hours course

Explores the legal relations of international trade, on the background of the development of international economic
relations and of the increase in volume of economic exchange at a global level. The subjects introduced are
international trade law: concept, characteristics, delimitations, origins, bankruptcy, the contract of international trade
and alternative dispute resolution in international trade.



Specialized internship

3 ECTS, total- 90 hours

The purpose of the specialized internship is to know the economic entities in which future graduates will work and
shaping the decision on choosing the theme of thesis. In this way students will take the options on the field in which
future graduates will work as an economist and fixing the knowledge acquired in courses and seminars.

English and commercial correspondence

3 ECTS, 2 hours seminar

This business English course focuses on speaking practice and vocabulary expansion for business professionals and
university students with ambitions to work in business or professional fields where contact with colleagues and
customers from abroad is expected (intra-organizational communication). Topics and vocabulary are specifically
selected to provide English vocabulary and sentence structure that is immediately useful to the student.

French and commercial correspondence I1 / Spanish and commercial correspondence I1
3 ECTS, 2 hours seminar

The French seminar is designed to equip students with the economic French required for their future work in
International Business environment, addressing topics that are closely related to other subjects in the students’
bachelor programs. In future working life, students will realize that the greatest part of the job is about communicating,
where the main goal is to inform, influence and convince. The students will acquire competencies regarding the
professional communication in the field of economics, the French grammatical structures and vocabulary.

This Spanish class is for those who want to communicate with some ease using sentence-length discourse in asking
and answering simple questions. Students can expect to begin linking sentences together in the present, past and future
time frames. In this course you will learn to read and write simple texts well enough to carry out the routine tasks of
daily life. You will also learn about some salient aspects of everyday culture in the Spanish-speaking world.

One elective subject at student choice

3" Year, 1% Semester

Compulsory Subjects

International Business Management I

5 ECTS, 2 hours course, and 2 hours seminar

The discipline is addressed primarily to those who want a career in international economic relations. With a rich
interdisciplinary content, International Business Management course approaches the most important aspects of
conducting foreign economic activities: forms and organizational structures of international trade, promoting of
foreign affairs, the preparation and organization of international negotiations and development of export-import
operations (based on preparing goods for export, continuing with the expedition and its external transport, then the
operation of insurance on international routes and ending with customs clearance).



International Trade

5 ECTS, 2 hours course, and 2 hours seminar

The purpose of the discipline is to introduce the representative features of international trade as the main flux of the
world economic circuit, explaining the influencing factors, its dynamics and the geographical dispersion, extremely
useful in creating a complex professional profile. The International Trade course offers a brief presentation of the most
important theories in this field and their impact on the fundamentals of the international exchange. Also introduces
the role of the GATT and World Trade Organization as the main institution(s) in the international trade area.

International financing and payments techniques I

5 ECTS, 2 hours course, and 2 hours seminar

The main purpose of the course is concentrated on knowing the methods, means and instruments of payment at national
and international level, understanding the foreign exchange market and the international financial markets, better
understanding and applying the concepts about the methods, means and instruments of payment at national and
international level, the foreign exchange market and the international financial markets mechanism.

Capital markets
4 ECTS, 2 hours course, and 1 hour seminar

This course offers the opportunity to study of international and domestic capital markets, stock exchanges and
commodities exchanges and the understanding of the working mechanisms of capital market and its institutions. The
course presents the characteristics of the main financial products and instruments and the basic investment techniques
and fundamentals of financial analysis.

International Transports
4 ECTS, 2 hours course, and 1 hour seminar

The discipline provides the students with information that is related to the international transport activity. It assists in
the selection of the most advantageous and adequate transport means. It presents the activities to turn efficient and
optimize the decisions related to commodity transport.

Business Communication in English I
3 ECTS, 1 hour course, and 2 hours seminar

This English course is closely tailored to the professional language of International Business, paying particular
attention to the specific terminology pertaining to the business world. Presentation and communication skills will be
developed throughout the course, and the students should learn to master formal written and oral communication in
English. In addition to the business English material, particular focus will be given to developing the students’ skills
in academic writing, equipping them with necessary competence for their further academic studies. Students will build
vocabulary and communication skills in a practical business context (inter-organizational communication,
intercultural communication and negotiations). Exercises include oral and written activities such as writing business
letters, reports, e-mails, communicating over the telephone and in meetings, making presentations and speeches etc.

One elective subject at student choice



34 Year, 2" Semester

Compulsory Subjects

International Business Management I1
5 ECTS, 2 hours course, and 2 hours seminar

The discipline is addressed primarily to those who want a career in international economic relations. With a rich
interdisciplinary content, International Business Management course approaches the most important aspects of
conducting foreign economic activities. The discipline purpose is also the development of practical applications, case
studies in concluding contracts for export import, the issue of international payments, compound and complex
commercial transactions, and the mechanism of the auctions.

Trade policies
5 ECTS, 2 hours course, and 2 hours seminar

This subject offers students the possibility to acquire a series of economic categories, specific to this field of activity,
with the instruments used by the decisional authorities in applying the commercial strategies and the main frame and
the regulations, which create the fundamentals of connecting an economy to the international specialization processes.

International financing and payments techniques II

5 ECTS, 2 hours course, and 2 hours seminar

After completion, students will have a better understanding and applying the concepts about the methods, means and
instruments of payment at national and international level, and a better understanding of the foreign exchange market
and the international financial markets mechanism.

Risk Management in International Business

5 ECTS, 2 hours course, and 1 hour seminar

This course will provide to the students necessary knowledge to better understand the specific of risk management
process, to identify accordingly the risks that are associated to international commercial and financial activities, to
analyze correctly the evolution of risk factors and exposure degree to different factors and to improve their knowledge
about different risk management strategies that could use in particular situations by exporters, importers or financial
institutions.

Business Communication in English II
3 ECTS, 1 hour course, and 2 hours seminar

This English course is closely tailored to the professional language of International Business, paying particular
attention to the specific terminology pertaining to the business world. Presentation and communication skills will be
developed throughout the course, and the students should learn to master formal written and oral communication in
English. In addition to the business English material, particular focus will be given to developing the students’ skills
in academic writing, equipping them with necessary competence for their further academic studies. Students will build
vocabulary and communication skills in a practical business context (inter-organizational communication,
intercultural communication and negotiations). Exercises include oral and written activities such as writing business
letters, reports, e-mails, communicating over the telephone and in meetings, making presentations and speeches etc.



Bachelor paper project
3 ECTS

The purpose is the learning the necessary skills to write and sustain the graduation paper work. Students will choose
the scientific paper theme and the scientific coordinator. Also learns how to develop the methodology for writing
scientific papers.

One elective subject at student choice
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PARTIIl:
CURRICULUM (SHORT DESCRIPTION OF DISCIPLINES)

YEAR|. SEMESTER 1 - 14 WEEKS
MANDATORY DiscIPLINES (D.O)

1. MICROECONOMICS

HOURS: 56 OUT OF WHICH 28/COURSE AND 28/SEMINAR

CREDITS FOR GRADUATING: 5

EVALUATION PROCEDURE: EXAM

DISCIPLINE OBJECTIVES:

STUDENTS 'ACQUISITION OF THE BASIC CONCEPTS OF ECONOMIC SCIENCE AND THE FUNDAMENTALS OF MODERN ECONOMIC
THINKING. ACQUIRING THE ABILITY TO APPLY THE THEORETICAL CONCEPTS IN PRACTICE.

2. LAW

HOURS: 28 OUT OF WHICH 28/COURSE

CREDITS FOR GRADUATING: 3

EVALUATION PROCEDURE: EXAM

DISCIPLINE OBJECTIVES:

ACQUISITION OF KNOWLEDGE REGARDING THE FUNDAMENTAL ELEMENTS OF ROMANIAN CIVIL LAW, AS WELL AS THOSE OF
GENERAL INTEREST REGARDING THE ROMANIAN LEGISLATIVE SYSTEM.

3. COMMUNICATION AND PUBLIC RELATIONS

HOURS: 28 OUT OF WHICH 28/COURSE

CREDITS FOR GRADUATING: 3

EVALUATION PROCEDURE: EXAM

DISCIPLINE OBJECTIVES:

ACQUISITION AND APPROPRIATE USE OF THEORETICAL AND APPLICATIVE NOTIONS SPECIFIC TO THE CONTENT OF THE
COURSE IN COMMUNICATION AND PUBLIC RELATIONS.

4. ECONOMIC INFORMATICS

HOURS: 42 OUT OF WHICH 14/COURSE AND 28/LAB

CREDITS FOR GRADUATING: 5

EVALUATION PROCEDURE: EXAM

DISCIPLINE OBJECTIVES:

STUDENTS 'ACQUISITION OF THE PRACTICAL WAYS OF USING THE MAIN SOFTWARE APPLICATIONS USED IN THE OFFICE
ACTIVITY: TEXT PROCESSORS, TABELAR COMPUTING PROGRAMS, PROGRAMS FOR COMMERCIAL PRESENTATIONS, PROGRAMS
FOR BASIC WEB PAGE DESIGN, PROGRAMS FOR MANAGING E-MAIL ACCOUNTS AND MESSAGES.

5. ALGORITHMS AND DATA STUCTURES

HOURS: 56 OUT OF WHICH 28/COURSE AND 28/LAB

CREDITS FOR GRADUATING: 6

EVALUATION PROCEDURE: EXAM

DISCIPLINE OBJECTIVES:

LEARNING THE FUNDAMENTALS OF THE PROGRAMMING ACTIVITY IN GENERAL, ESPECIALLY OF THE STRUCTURED
PROGRAMMING, THE FORMATION OF THE ALGORITHMIC THINKING. ACQUISITION OF CONCEPTS REGARDING THE ALGORITHMS
AND THE WAYS TO REPRESENT THEM. DATA ORGANIZATION, DATA STRUCTURES.

6. FUNDAMENTALS OF ACCOUNTING

HOURS: 56 OUT OF WHICH 28/COURSE AND 28/SEMINAR

CREDITS FOR GRADUATING: 5

EVALUATION PROCEDURE: EXAM

DISCIPLINE OBJECTIVES:

LEARNING THE BASICS OF ACCOUNTING THEORY, PRINCIPLES AND TECHNIQUES OF ORGANIZING AND FUNCTIONING OF A
COMPANY, LEARNING THE REGISTRATION AND PROCESSING OPERATIONS FOR THE ACCOUNTING SYSTEMS.

7. ENGLISH AND COMMUNICATION TECHNIQUES |

HOURS: 28 OUT OF WHICH 28/SEMINAR

CREDITS FOR GRADUATING: 3

EVALUATION PROCEDURE: VERIFICARE

DISCIPLINE OBJECTIVES:

ACQUISITION BY STUDENTS OF COMPETENCES RELATED TO THEORY OF COMMUNICATION IN GENERAL, APPLICABLE TO THE
ECONOMIC FIELD. ASSIMILATION OF GRAMMAR STRUCTURES OF THE ENGLISH LANGUAGE. ACHIEVING EFFICIENT, EASY,
OPERATIONAL AND CREATIVE COMMUNICATION CAPACITY IN ENGLISH, FOR MANAGEMENT AND ADMINISTRATION ACTIVITIES.
DEVELOPING AND USING SPECIFIC NEGOTIATION STYLES.

8. SPORT

HOURS: 28 OUT OF WHICH 28/LAB
CREDITS FOR GRADUATING: 2
EVALUATION PROCEDURE: COLLOQUIUM
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YEAR |. SEMESTER 2 - 14 WEEKS
MANDATORY DiscIPLINES (D.O)

1. MACROECONOMICS

HOURS: 42 OUT OF WHICH 28/COURSE AND 14/SEMINAR

CREDITS FOR GRADUATING: 5

EVALUATION PROCEDURE: EXAM

DISCIPLINE OBJECTIVES:

STUDENTS' ACQUISITION OF THE BASIC CONCEPTS OF ECONOMIC SCIENCE AND THE FUNDAMENTALS OF MODERN ECONOMIC
THINKING. ACQUIRING THE ABILITY TO APPLY THE THEORY IN PRACTICE - AT MACROECONOMIC LEVEL.

2. FINANCE

HOURS: 42 OUT OF WHICH 28/COURSE AND 14/SEMINAR

CREDITS FOR GRADUATING: 5

EVALUATION PROCEDURE: EXAM

DISCIPLINE OBJECTIVES:

STUDY OF THE MAIN ELEMENTS REGARDING THE PURPOSE OF PUBLIC FINANCES AND COMPANY FINANCES. ACQUISITION OF
THEORETICAL AND PRACTICAL ASPECTS REGARDING THE MANAGEMENT OF THE PUBLIC EXPENDITURE SYSTEM AND THE
SYSTEM OF PUBLIC FINANCIAL RESOURCES IN ROMANIA.

3. MATHEMATICS FOR ECONOMICS

HOURS: 56 OUT OF WHICH 28/COURSE AND 28/LAB

CREDITS FOR GRADUATING: 6

EVALUATION PROCEDURE: EXAM

DISCIPLINE OBJECTIVES:

ACQUISITION AND ADEQUATE USE OF THEORETICAL AND APPLICATIVE NOTIONS SPECIFIC TO THE COURSE CONTENT IN THE
MODELING OF ECONOMIC-SOCIAL PHENOMENA.

4. OBJECT ORIENTED PROGRAMMING

HOURS: 56 OUT OF WHICH 28/COURSE AND 28/LAB

CREDITS FOR GRADUATING: 5

EVALUATION PROCEDURE: EXAM

DISCIPLINE OBJECTIVES:

ACQUIRING THE FUNDAMENTALS OF THE PROGRAMMING ACTIVITY BASED ON OBJECTS ORIENTED PARADIGM. ACQUIRING THE
CONCEPTS REGARDING OBJECTS, CLASSES AND THEIR CHARACTERISTICS.

5. COMPUTER ARCHITECTURE AND OPERATING SYSTEMS

HOURS: 56 OUT OF WHICH 28/COURSE AND 28/LAB

CREDITS FOR GRADUATING: 6

EVALUATION PROCEDURE: EXAM

DISCIPLINE OBJECTIVES:

ACQUISITION OF BASIC CONCEPTS REGARDING THE CONSTRUCTION, FUNCTIONING AND OPERATION OF PERSONAL
COMPUTERS. TO THIS PURPOSE, WE PRESENT AND COMPARE THE CONSTRUCTIVE AND FUNCTIONAL PRINCIPLES OF PCS AND
THE FUNDAMENTAL NOTIONS OF WINDOWS, SOLARIS, LINUX OPERATING SYSTEMS, IN THE DIFFERENT VARIANTS AND
VERSIONS AVAILABLE ON THE MARKET. STUDENTS WILL DEVELOP THEIR CAPACITY TO ANALYZE AND SYNTHETIZE THROUGH
THE ELABORATION OF PROJECTS PROVIDED IN THE LIST OF INDIVIDUAL WORKS OF THE DISCIPLINE.

6. ENGLISH AND COMMUNICATION TECHNIQUES Il

HOURS: 28 OUT OF WHICH 28/SEMINAR

CREDITS FOR GRADUATING: 3

EVALUATION PROCEDURE: VERIFICARE

DISCIPLINE OBJECTIVES:

ACQUISITION BY STUDENTS OF COMPETENCES RELATED TO THEORY OF COMMUNICATION IN GENERAL, APPLICABLE TO THE
ECONOMIC FIELD. ASSIMILATION OF THE GRAMMAR STRUCTURES OF THE ENGLISH LANGUAGE, ACHIEVING THE EFFICIENT,
EARLY, OPERATIVE AND CREATIVE COMMUNICATION CAPABILITY IN THE ENGLISH LANGUAGE IN THE DEVELOPMENT AND
DEVELOPMENTAL ACTIVITIES OF MANAGEMENT AND DEVELOPMENT.

7. SPORT

HOURS: 28 OUT OF WHICH28/LAB
CREDITS FOR GRADUATING: 2
EVALUATION PROCEDURE: COLLOQUIUM
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YEAR Il. SEMESTER 1 - 14 WEEKS
MANDATORY DiscIPLINES (D.O)

1. SOFTWARE PROGRAMMING |

HOURS: 58 OUT OF WHICH 28/COURSE AND 28/LAB

CREDITS FOR GRADUATING: 5

EVALUATION PROCEDURE: EXAM

DISCIPLINE OBJECTIVES:

KNOWLEDGE OF C++ PROGRAMMING POSSIBILITIES, APPLICATION SOFTWARE DEVELOPMENT. ELEMENTS OF C++ LANGUAGE;
CONSTANTS, VARIABLES, IDENTIFIERS, MEMORY CLASSES, REPRESENTATIONS, SYMBOLIC CONSTANTS, AVOIDANCE
SEQUENCES. OPERATORS, EXPRESSIONS, STANDARD C++ LIBRARIES.

2. DATABASES |

HOURS: 58 OUT OF WHICH 28/COURSE AND 28/LAB

CREDITS FOR GRADUATING: 4

EVALUATION PROCEDURE: EXAM

DISCIPLINE OBJECTIVES:

STUDY AND ACQUISITION OF METHODS, TECHNIQUES AND INSTRUMENTS USED IN THE ANALYSIS, DESIGN, IMPLEMENTATION
AND OPERATION OF DATABASE COMPUTER APPLICATIONS IN DIFFERENT ECONOMIC-SOCIAL FIELDS. ACQUISITION AND USE
OF THE RELATIONAL ACCESS DBMS.

3. ECONOMIC CYBERNETICS

HOURS: 58 OUT OF WHICH 28/COURSE AND 28/LAB

CREDITS FOR GRADUATING: 4

EVALUATION PROCEDURE: EXAM

DISCIPLINE OBJECTIVES:

ACQUISITION OF THEORETICAL KNOWLEDGE AND FORMATION OF PRACTICAL SKILLS IN THE FIELD OF ANALYSIS AND
MODELING OF CYBERNETIC-ECONOMIC SYSTEMS AT MICRO AND MACRO ECONOMIC LEVEL.

4. STATISTICS

HOURS: 42 OUT OF WHICH 28/COURSE AND 14/SEMINAR

CREDITS FOR GRADUATING: 5

EVALUATION PROCEDURE: EXAM

DISCIPLINE OBJECTIVES:

THE COURSE OF THEORETICAL AND ECONOMIC STATISTICS AIMS TO PROVIDE KNOWLEDGE REGARDING THE BASIC CONCEPTS
AND TECHNIQUES USED IN OBTAINING, SYSTEMATIZATION, PROCESSING, PRESENTING AND ANALYSIS OF SOCIAL MASS
PROCESSES.

5. MARKETING

HOURS: 42 OUT OF WHICH 28/COURSE AND 14/SEMINAR

CREDITS FOR GRADUATING: 5

EVALUATION PROCEDURE: EXAM

DISCIPLINE OBJECTIVES:

LEARNING THEORETICAL CONCEPTS REGARDING THE ESSENCE, FUNCTIONS AND PLACE OF MARKETING IN THE ECONOMIC
ACTIVITY. KNOWLEDGE OF THE WAYS OF IMPLEMENTING THE MARKETING POLICIES AND STRATEGIES REGARDING THE
PRODUCT, PRICE, DISTRIBUTION, PROMOTION IN THE DECISION-MAKING PROCESS OF THE ACTIVITY OF THE ECONOMIC
AGENTS.

6. ENGLISH AND COMMERCIAL CORRESPONDENCE |

HOURS: 28 OUT OF WHICH 28/SEMINAR

CREDITS FOR GRADUATING: 3

EVALUATION PROCEDURE: COLLOQUIUM

DISCIPLINE OBJECTIVES:

STUDENTS' ACQUISITION OF ECONOMIC, POLITICAL, BANKING-FINANCIAL, ADMINISTRATIVE, BUSINESS LANGUAGE IN ENGLISH.
ASSIMILATION OF GRAMMAR STRUCTURES OF THE ENGLISH LANGUAGE. ACHIEVING EFFICIENT, EASY, OPERATIONAL AND
CREATIVE COMMUNICATION CAPACITY IN ENGLISH IN MANAGEMENT ACTIVITIES. ACQUISITION OF FLUENCE, SPONTANEITY,
ACCURACY AND AUTONOMY IN ORAL AND WRITTEN BUSINESS COMMUNICATION.
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YEAR Il. SEMESTER 2 - 14 WEEKS
MANDATORY DiscIPLINES (D.O)

1. SOFTWARE PROGRAMMING Il

HOURS: 44 OUT OF WHICH 22/COURSE AND 22/LAB

CREDITS FOR GRADUATING: 5

EVALUATION PROCEDURE: EXAM

DISCIPLINE OBJECTIVES:

OBJECT ORIENTED PROGRAMMING IN C++. CONCEPTS OF OBJECT PROGRAMMING. CLASSES. CONSTRUCTION. DESTRUCTOR.
HERITAGE. POLYMORPHISMS. TEMPLATE CLASSES. OVERDEFINITION OF OPERATORS AND FUNCTIONS. VIRTUAL FUNCTIONS
AND CLASSES. OBJECTS AND CLASSES FOR WORKING WITH FILES. ABSTRACT CLASSES; CLASS LIBRARIES.

2. ADVANCED PROGRAMMING ENVIRONMENTS - JAVA

HOURS: 44 OUT OF WHICH 22/COURSE AND 22/LAB

CREDITS FOR GRADUATING: 5

EVALUATION PROCEDURE: EXAM

DISCIPLINE OBJECTIVES:

ENSURES STUDENTS WITH THE OPPORTUNITY TO DEVELOP, INTEGRATE AND MAINTAIN SOME OF THE MOST MODERN AND
APPRECIATED TYPES OF PROGRAMS, BASED ON JAVA LANGUAGE, AS WELL AS THE POSSIBILITY OF APPLICATIONS
DEVELOPMENT FOR VIRTUALLY ANY CURRENT IT DEVICE, INCLUDING SMARTPHONES OR IOT DEVICES.

3. ECONOMETRICS

HOURS: 44 OUT OF WHICH 22/COURSE AND 22/LAB

CREDITS FOR GRADUATING: 5

EVALUATION PROCEDURE: EXAM

DISCIPLINE OBJECTIVES:

CREATING SKILLS FOR ANALYSIS AND FORECASTING THE EVOLUTION OF ECONOMIC VARIABLES AND FOR IDENTIFYING THE
DEPENDENCIES BETWEEN THEM.

4. MANAGEMENT

HOURS: 33 OUT OF WHICH 22/COURSE AND 11/SEMINAR

CREDITS FOR GRADUATING: 5

EVALUATION PROCEDURE: EXAM

DISCIPLINE OBJECTIVES:

ENSURING THE KNOWLEDGE BY STUDENTS OF THE CONCEPTS AND COMPONENTS SPECIFIC TO MODERN MANAGEMENT.
TRAINING AND DEVELOPMENT OF SKILLS, ABILITIES AND MANAGMEENT BEHAVIOR CORRESPONDING TO THE REQUIREMENTS
OF A DYNAMIC AND EFFICIEN ACTIVITIES AT COMPANY LEVEL, AS WELL AS FOR THE REQUIREMENTS OF THE MODERN MARKET
ECONOMY, WITH A FOCUS ON INNOVATION, CREATIVITY AND ENTREPRENEURSHIP. DEVELOPMENT OF SYSTEMIC THINKING,
BASED ON THE FIRM'S APPROACH IN CLOSE INTERDEPENDENCE WITH ITS ECOSYSTEM, IN ORDER TO ENSURE SUSTAINABLE
DEVELOPMENT.

5. ENGLISH AND COMMERCIAL CORRESPONDENCE Il

HOURS: 22 OUT OF WHICH 22/SEMINAR

CREDITS FOR GRADUATING: 3

EVALUATION PROCEDURE: VERIFICARE

DISCIPLINE OBJECTIVES:

STUDENTS' ACQUISITION OF ECONOMIC, POLITICAL, BANKING-FINANCIAL, ADMINISTRATIVE, BUSINESS LANGUAGE IN ENGLISH.
ASSIMILATION OF GRAMMAR STRUCTURES OF THE ENGLISH LANGUAGE. ACHIEVING EFFICIENT, EASY, OPERATIONAL AND
CREATIVE COMMUNICATION CAPACITY IN ENGLISH IN MANAGEMENT ACTIVITIES. ACQUISITION OF FLUENCE, SPONTANEITY,
ACCURACY AND AUTONOMY IN ORAL AND WRITTEN BUSINESS COMMUNICATION.

6. SPECIALIZED INTERNSHIP

HOURS: 90 OUT OF WHICH 90/INTERNSHIP

CREDITS FOR GRADUATING: 3

EVALUATION PROCEDURE: COLOCVIU

DISCIPLINE OBJECTIVES:

FIXING SPECIALTY KNOWLEDGE, ESPECIALLY FOR THE DISCIPLINES IN THE CURRICULUM FOR THE SECOND. DEVELOPING
PRACTICAL SKILLS AND FINDING OUT THE BUSINESS ENVIRONMENT REALITIES.
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YEAR IIl. SEMESTER 1 - 14 WEEKS
MANDATORY DiscIPLINES (D.O)

1. INFORMATION SYSTEMS DESIGN

HOURS: 56 OUT OF WHICH 28/COURSE AND 28/LAB

CREDITS FOR GRADUATING: 5

EVALUATION PROCEDURE: EXAM

DISCIPLINE OBJECTIVES:

ACQUISITION OF GENERAL CONCEPTS REGARDING DATA AND PROCESSES MODELING, LOGICAL AND PHYSICAL MODELING,
DESIGN OF A COMPUTER SYSTEM OR COMPUTER APPLICATION USING SYSTEMIC METHODS. IBM AND SSADM DESIGN
METHODOLOGIES ARE STUDIED IN DETAIL.

2. DATABASES 11

HOURS: 56 OUT OF WHICH 28/COURSE AND 28/LAB

CREDITS FOR GRADUATING: 5

EVALUATION PROCEDURE: EXAM

DISCIPLINE OBJECTIVES:

ENSURES STUDENTS THE POSSIBILITY OF UNDERSTANDING THE RELATIONAL MODEL, MASTERING THE TECHNIQUES OF
DESIGNING THE RELATIONAL DATABASES.

3. OPERATIONAL RESEARCH

HOURS: 56 OUT OF WHICH 28/COURSE AND 28/SEMINAR

CREDITS FOR GRADUATING: 4

EVALUATION PROCEDURE: EXAM

DISCIPLINE OBJECTIVES:

THE COURSE HAS A STRONG APPLICATIVE APPROACH, INTRODUCING METHODS AND MODELS FOR OPTIMIZING REAL WORLS
PROCESSES. APPLICATIONS IN FUNDAMENTING DECISIONS FOR PRODUCTION PROGRAMS, EFFICIENT USE OF RESOURCES,
OPERATIONAL PRODUCTION PROGRAMMING, TRANSPORT AND DISTRIBUTION PROBLEMS, ELABORATION OF COMPETITIVE
STRATEGIES.

4. NETWORKING AND INTERNET

HOURS: 56 OUT OF WHICH 28/COURSE AND 28/SEMINAR

CREDITS FOR GRADUATING: 4

EVALUATION PROCEDURE: EXAM

DISCIPLINE OBJECTIVES:

UNDERSTANDING BY STUDENTS OF FUNDAMENTAL CONCEPTS REGARDING COMPUTER NETWORKS AND INTERNET
INFRASTRUCTURE.

5. WEB APPLICATIONS PROGRAMMING

HOURS: 58 OUT OF WHICH 28/COURSE AND 28/LAB

CREDITS FOR GRADUATING: 5

EVALUATION PROCEDURE: EXAM

DISCIPLINE OBJECTIVES:

ENSURING THE PREPARATION OF STUDENTS FOR THE DESIGN AND CREATION OF WEB PAGES AS WELL AS THEIR INTEGRATION
IN A DYNAMIC CLIENT-SERVER ARCHITECTURE. BASIC WEB CONCEPTS, HTML LANGUAGE, AS THE BASIC LANGUAGE USED FOR
BUILDING WEB PAGES; USE OF SCRIPTING TECHNIQUE TO OBTAIN VIDEO/AUDIO EFFECTS.

6. BUSINESS ENGLISH COMMUNICATION |

HOURS: 42 OUT OF WHICH 14/COURSE AND 28/SEMINAR

CREDITS FOR GRADUATING: 3

EVALUATION PROCEDURE: EXAM

DISCIPLINE OBJECTIVES:

STUDENTS' ACQUISITION OF ECONOMIC, POLITICAL, BANKING-FINANCIAL, ADMINISTRATIVE, BUSINESS LANGUAGE IN ENGLISH.
ASSIMILATION OF GRAMMAR STRUCTURES OF THE ENGLISH LANGUAGE. ACHIEVING EFFICIENT, EASY, OPERATIONAL AND
CREATIVE COMMUNICATION CAPACITY IN ENGLISH IN MANAGEMENT ACTIVITIES. ACQUISITION OF FLUENCE, SPONTANEITY,
ACCURACY AND AUTONOMY IN ORAL AND WRITTEN BUSINESS COMMUNICATION.



FACULTATEA INFORMATICA MANAGERIALA - GHID DE STUDII 2020-2021, LICENTA IE

YEAR IIl. SEMESTER 2 - 12 WEEKS
MANDATORY DiscIPLINES (D.O)

1. SOFTWARE PACKAGES FOR STATISTICS

HOURS: 48 OUT OF WHICH 24/COURSE AND 24/LAB

CREDITS FOR GRADUATING: 5

EVALUATION PROCEDURE: EXAM

DISCIPLINE OBJECTIVES:

KNOWLEDGE OF THE BASIC NOTIONS REGARDING SOFTWARE PACKAGES AND THEIR MAIN FEATURES, AS WELL AS HOW TO USE
PERFORMANT SOFTWARE PRODUCTS IN SOLVING ECONOMIC PROBLEMS. EFFICIENT USE OF SOFTWARE PACKAGES FOR
SOLVING ECONOMIC PROBLEMS, APPLYING CONCEPTS, THEORIES, PRINCIPLES AND METHODS OF INVESTIGATING PHENOMENA
AND PROCESSES IN THIS FIELD. DEVELOPMENT OF COMPONENTS FOR SPECIALIZED SOFTWARE PACKAGES, THROUGH THEIR
OWN PROGRAMMING LANGUAGES.

2. INFORMATICS PROJECT MANAGEMENT

HOURS: 48 OUT OF WHICH 24/COURSE AND 12/ LABORATOR

CREDITS FOR GRADUATING: 5

EVALUATION PROCEDURE: EXAM

DISCIPLINE OBJECTIVES:

ACQUIRING THE METHODOLOGY OF MANAGING IT PROJECTS/CONTRACTS. USING THE MICROSOFT PROJECT SOFTWARE FOR
PLANNING AND MONITORING COMPUTER PROJECTS.

3. ECONOMIC PROCESSES MODELLING AND SIMULATION

HOURS: 36 OUT OF WHICH 24/COURSE AND 12/SEMINAR

CREDITS FOR GRADUATING: 5

EVALUATION PROCEDURE: EXAM

DISCIPLINE OBJECTIVES:

THE COURSE, IN CLOSE CORRELATION WITH ECONOMIC-MATHEMATICAL MODELING, ADDRESSES THE PRACTICAL ASPECTS OF
SIMULATION OF THE DYNAMICS OF PHENOMENA AND ECONOMIC PROCESSES FOR THE PURPOSE OF FUNDAMENTING
DECISIONS AT MICROECONOMIC LEVEL.

4. ADVANCED WEB PROGRAMMING

HOURS: 36 OUT OF WHICH 24/COURSE AND 12/SEMINAR

CREDITS FOR GRADUATING: 5

EVALUATION PROCEDURE: EXAM

DISCIPLINE OBJECTIVES:

THE DISCIPLINE PREPARES STUDENTS FOR THE DESIGN AND IMPLEMENTATION OF WEB PAGES AND APPLICATIONS AS WELL AS
THEIR INTEGRATION INTO A DYNAMIC CLIENT-SERVER ARCHITECTURE. STUDY CASES.

5. BUSINESS ENGLISH COMMUNICATION II

HOURS: 36 OUT OF WHICH 12/COURSE AND 24/SEMINAR

CREDITS FOR GRADUATING: 3

EVALUATION PROCEDURE: EXAM

DISCIPLINE OBJECTIVES:

STUDENTS' ACQUISITION OF ECONOMIC, POLITICAL, BANKING-FINANCIAL, ADMINISTRATIVE, BUSINESS LANGUAGE IN ENGLISH.
ASSIMILATION OF GRAMMAR STRUCTURES OF THE ENGLISH LANGUAGE. ACHIEVING EFFICIENT, EASY, OPERATIONAL AND
CREATIVE COMMUNICATION CAPACITY IN ENGLISH IN MANAGEMENT ACTIVITIES. ACQUISITION OF FLUENCE,
SPONTANEOUSNESS, ACCURACY AND AUTONOMY IN ORAL AND WRITTEN COMMUNICATION IN BUSINESS.

6. BACHELOR PAPER PREPARATION

HOURS: 24 OUT OF WHICH 24/PROIECTE

CREDITS FOR GRADUATING: 3

EVALUATION PROCEDURE: VERIFICARE

DISCIPLINE OBJECTIVES:

THE DISCIPLINE'S MAIN OBJECTIVE IS THE GUIDANCE AND SUPPORT OF STUDENTS FOR THE ELABORATION OF THEIR
BACHELOR THESIS. STUDENTS HAVE THE OPPORTUNITY TO CARRY OUT MORE DOCUMENTATION WORK ON THE INTERNET, IN
THE UNIVERSITY LABS, IN ORDER TO DESIGN, DEVELOP AND TEST THEIR SOFTWARE FOR THE BACHELOR EXAM.
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1styear, 15t semester
SET THE BUSINESS BACKGROUND IN A GLOBAL ENVIRONMENT

Compulsory subjects

INTERNATIONAL BUSINESS ENVIRONMENT

6 ECTS, 2 hours course and 1 hour seminar

The goal of the course is for the student to be able to develop knowledge and abilities in the area of the
international business environment and how business organizations act in this environment. During the
course students will work individually to develop skills in written and oral communication and in groups
in order to gain teamwork/management skills.

After passing the course the student shall be able to:

¢ understand and appreciate the forces of globalization facing organizations today;

e describe the different components of international business environments and how they influence
business organizations active in international markets;

e describe strategic considerations for business organizations active in the international market;

e analyze international business opportunities based on environmental forces;

e design and carry out written reports regarding the international business environment problems
and develop conclusions/recommendations;

INTERNATIONAL BUSINESS LAW

6 ECTS, 2 hours course and 1 hour seminar

Designed and conceived as an integral part of the specialized training, the discipline International Business
Law offers students indispensable knowledge of international legal regulations, as a prerequisite in their
future capacity of economic agents. The course focuses on the major legal institutions of civil law which
regulate the economic spectrum and underlie the flow of value in society.

The course topic tends to identify legal challenges, the best organizational structure for international
investments, and the main types of contracts that one could encounter in the international commercial
activity. The course also provides understanding and learning about the most important juridical
institutions of international commercial law.
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INTERNATIONAL ACCOUNTING AND FINANCIAL STATEMENT ANALYSIS
6 ECTS, 2 hours course and 1 hour seminar

The course teaches about all financial aspects that entrepreneurs face while implementing international
business. The objectives of the discipline are to:
e |earn the principles, techniques and uses of accounting in the planning, control and decision-
making from an entrepreneurial perspective;
e understand how to prepare Financial Statements;
e know how to analyze Financial Statements;
e |earn the basics of cost accounting.

INTERNATIONAL STRATEGIC MARKETING

6 ECTS, 2 hours course and 1 hour seminar

The course aims to provide the theoretical and practical comprehension of the marketing concept
adapted to the current economic reality with the main purpose of setting realistic objectives using focused
strategies and applying state-of-the-art methods and instruments. The students will learn about new and
innovative ways to market their products, targeting and positioning concepts and techniques with the
sole purpose of rendering a more competitive business. Students will gather marketing knowledge from
the international environment and learn to master the tremendous array of tactics suitable for B2B and
B2C markets.

ENTREPRENEURIAL POLICIES AND STRATEGIES

6 ECTS, 2 hours course and 1 hour seminar

The goal of this course is to create an entrepreneurial experience in international context for the students,
focusing on all of the pressures and demands of the real world in an early stage start up.

Objectives of the course:

e ideate to develop possible solutions and approaches to problems or questions in global
environment;

e understand and deploy the basics of business model development;

e develop a minimum viable product based on real customer feedback;

e |earn to communicate business and product information to appropriate multicultural audiences
effectively;

e know how to produce common start-up tangibles;

e justify the value for and deliberate participation in interdisciplinary teams;

e gain experience in obtaining and capitalizing information from investors, customers and experts.
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1styear, 2" semester
BUSINESS IMPLEMENTATION IN INTERNATIONAL CONTEXT

Compulsory subjects

INTERNATIONAL BUSINESS NEGOTIATION
5 ECTS, 1 hour course and 2 hours seminar

The discipline aims to identify steps, formalities and techniques specific to initiation, preparation,
organization and conduct of international trade negotiations. There is a strong focus on highlighting the
importance of intercultural negotiation in international business.

During the course, specific situations, simulating real life interactions, are created, where students have
the opportunity to put the preparation and planning of international business negotiations into practice
(drafting of commercial letters, notions of etiquette and business protocol, drafting specific documents -
negotiation mandate, contract draft, negotiation files, negotiation plan, agenda, and so on).

GLOBAL SUPPLY CHAIN AND OPERATIONS MANAGEMENT

5 ECTS, 2 hours course and 1 hour seminar

This course focuses on the systematic planning, design and operation of international business processes
that ensure the effective delivery of goods and services. It is also designed to introduce fundamental
processes of managing and controlling a variety of operations, covering both manufacturing and services.
The course focuses on managerial issues, not just a quantitative analysis, and includes the topic of
increasing relevance of global business trends.

The objectives of this course are to teach how global operations and supply chain management contribute
to the health of an organization. Some of the specific objectives include:
e understanding the role of Global Operations and Supply Chain Management (GOSCM) in the
overall global business strategy of the firm (strategic).;
e understanding the interdependence of GOSCM functions with other key functional areas of the
firm (tactical);
e reviewing several of the tools available to evaluate operational techniques.

PRIVATE EQUITY AND VENTURE CAPITAL

5 ECTS, 2 hours course and 1 hour seminar
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The discipline Private Equity and Venture Capital examines best practices for the structure of venture
capital investments, the different processes which they may deploy in terms of their participation in the
valuation, financing and monitoring of the companies in which they invest, as well as the current state of
the market and the future of the industry as a whole.

INTERNATIONAL SALES STRATEGIES

5 credit points, 2 hours course and 1 hour seminar

This course details strategic selling principles and techniques and international sales management.
Students develop skills required for planning, making sales calls and providing follow-up to clients. The
course covers prospecting, conducting sales meetings, making sales presentations, negotiating and sales
management and control. A special emphasis is placed on sales issues and challenges in international
business. Emphasis is also placed on developing confidence and professionalism in the selling interaction
and enhancing cross-cultural communications, listening, team participation, problem solving and
international management skills.

METHODOLOGY OF SCIENTIFIC WORK AND ETHICS

5 credit points, 1 hour course

The course aims to provide students with the knowledge and skills necessary for the development of a research
activity using methods and tools specific to the field of international economics and business.

2"year, 1stsemester
STRATEGY FOR INTERNATIONAL GROWTH

Compulsory subjects

INTERNATIONAL BUSINESS ETHICS & LEADERSHIP
6 ECTS, 2 hours course and 1 hour seminar

During the course, students will examine the ethical dilemmas of leadership in global environment, the
foundations and context of moral choice, the moral implications of decision-making within public
organizations and the impact upon staff, morale, personal integrity and citizens. The purpose is to
understand the ethical challenges and decisions criteria that leaders face while implementing
international business, explore the leadership role in sharing the organization's ethical culture, and to
analyze governmental alternatives.
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GLOBAL STRATEGIC MANAGEMENT
6 ECTS, 2 hours course and 1 hour seminar

The discipline emphasizes the fundamental core of knowledge that comprises the content of modern
management. It aims to facilitate knowledge, understanding and contextual use of concepts, models and
specific methods of strategic management in international contexts. The course will help students develop
a systemic thinking and will facilitate the creation of a modern managerial conception, useful in managing
knowledge based organizations in a globalized economy. It also helps in forming and developing rational,
ethical and moral abilities, skills and managerial conducts.

INTERNATIONALIZATION OF SMEs
6 ECTS, 2 hours course and 1 hour seminar

The subject of Internationalization of SMEs helps the future entrepreneur to gain knowledge about
concepts related to internationalization strategies and international entry modes also providing
understanding about market differentiation in economic and cultural terms. After fulfilling the course the
student will develop leadership skills and develop a more international-oriented thinking (in order to be
able to conduct an internationalization analysis and an analysis of a foreign business culture).

INTERNATIONAL FINANCIAL MANAGEMENT

6 ECTS, 2 hours course and 1 hour seminar

During the International Financial Management course attention is devoted to foreign currency
operations, cross border financing, international payments. The course also introduces different hedging
strategies that companies can use to cover their foreign exchange risk. After passing the course students
will have skills in financing techniques and exchange risk management, as well as solving payment issues.
Students will gain knowledge needed for entrepreneurs to deal with foreign currency operations, cross
border financing, international payments. Students will learn:

¢ how to use the financial markets in the international context;

e how to better manage the foreign exchange operations;

¢ how to assess and manage the company's exposure to exchange rate and interest rate risks;

e how entrepreneurs could be more effective in using banks and money market
opportunities/products;

¢ how to choose the best option for an international payment (including receiving payments);

e about online payment systems for businesses.
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2"dyear, 2"9%semester
FINAL RESULTS

Compulsory subjects

PROJECT MANAGEMENT
5 ECTS, 2 hours course and 1 hour seminar

The Project Management course is designed to:
e develop knowledge of issues in strategic project management from both academic and
professional perspectives;
e develop a significant range of principal and special skills, techniques and practices in the domain
of project management;
e develop effective communication and efficient working skills with colleagues and staff in a variety
of tasks, demonstrating extensive appropriate levels of autonomy and responsibility.

The course also provides a better understanding of how the student must prepare the theoretical and
practical information in the dissertation project, how to access the best information resources, how to
avoid plagiarism and so on.

INTERNATIONAL BUSINESS TRANSACTIONS
4 ECTS, 2 hours course and 1 hour seminar

The goal of the International Business Transactions course is to help students understand the concepts
related to the implementation of various international contracts, their specificity and mode of application.

Discipline also teaches about the specific activities of contractual pre-operations, contracting and
performing international business operations, formalities and related techniques, the legal differentiation
of contracts used in international commercial transactions, when to use them, and how to work with such
contracts.

SPECIALIZED SCIENTIFIC RESEARCH
8 ECTS, 2 hours course

The objective of the Specialized Scientific Research is to help students gain knowledge about basic
concepts related with international business and entrepreneurship, understanding theoretical and
applied concepts of international business management and understanding the concepts of
entrepreneurial policies and strategies.
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SPECIALIZED INTERNSHIP
3 ECTS

Students will be assigned to certain SMEs, where they will learn in practice about international business
structure, international business operations, etc. At the end of the internship they will be evaluated by
the company representative and by the faculty as well. The assessment of this activity is done by a
colloquium with scoring from 1 to 10.

During the internship period the students should gain knowledge about the economic entities in which
they will be able to operate after graduation, also develop professional skills, deepen knowledge of
economic analysis and preparation of databases and shape the decision on choosing the topic for the
dissertation project.

DISSERTATION PAPER PROJECT
5 ECTS

The main goal of the Dissertation Paper Project is learning the necessary skills to write and defend the
graduation paper. Students will choose the scientific paper topic and the scientific coordinator.






PART lil:
CURRICULUM (SHORT DESCRIPTION OF DISCIPLINES)

YEAR |. SEMESTER 1 - 14 WEEKS
MANDATORY DISCIPLINES (D.O)

1. GAME DEVELOPMENT WITH 3D-UNITY

HOURS: 42 OUT OF WHICH 14/COURSE AND 28/LAB

CREDITS FOR GRADUATING: 6

EVALUATION PROCEDURE: EXAM

DISCIPLINE OBJECTIVES:

TRAINING AND FAMILIARIZATION OF STUDENTS WITH THE GAME DEVELOPMENT UNITY FRAMEWORK. DIFFERENCES BETWEEN
DIFFERENT GAME DEVELOPMENT PLATFORMS. GAMES DEBUGGING, DEPLOYMENT AND TESTING. ANALYSIS OF THE PERFORMANCE OF
A GAME.

2. DATABASE APPLICATIONS DEVELOPMENT (ORACLE)

HOURS: 42 OUT OF WHICH 28/COURSE AND 14/LAB

CREDITS FOR GRADUATING: 6

EVALUATION PROCEDURE: EXAM

DISCIPLINE OBJECTIVES:

ENSURES THE PREPARATION OF STUDENTS FOR THE DESIGN AND DEVELOPMENT OF COMPUTER SYSTEMS WITH DATABASES MANAGED
BY THE ORACLE DBMS. PRESENTS HOW TO WORK AND TO DEVELOP APPLICATIONS WITH THE HELP OF ORACLE DBMS. LANGUAGE OF
COMMUNICATION BETWEEN DATABASE AND APPLICATIONS: SQL*PLUS, SQL (STRUCTURED QUERY LANGUAGE). PL/SQL PROCEDURAL
VERSION.

3. MANAGEMENT OF LARGE DATA VOLUMES

HOURS: 42 OUT OF WHICH 28/COURSE AND 14/LAB

CREDITS FOR GRADUATING: 6

EVALUATION PROCEDURE: EXAM

DISCIPLINE OBJECTIVES:

THE COURSE ENSURES THE STUDENTS' ACQUISITION OF A SET OF CONCEPTS, SOPHISTICATED, COMPLEX AND INNOVATIVE ANALYSIS
METHODS, PROACTIVE, EXTENSIBLE AND PERFORMANCE ORIENTATED ANALYSIS MTHODS. ALL CONCEPTS ARE EXEMPLIFIED THROUGH
EXPORATION OF LARGE DATA REPOSITORIES WHICH CAN PRODUCE USEFUL, RELEVANT AND STRATEGIC INFORMATION REQUIRED FOR
OPTIMAL BUSINESS DECISIONS AND MAXIMUM PROFITABILITY.

4. COMPUTER NETWORK STRUCTURES AND CLOUD COMPUTING

HOURS: 42 OUT OF WHICH 28/COURSE AND 14/LAB

CREDITS FOR GRADUATING: 6

EVALUATION PROCEDURE: EXAM

DISCIPLINE OBJECTIVES:

THE COURSE PRESENTS THE ARCHITECTURES, TECHNOLOGIES AND STRUCTURES OF COMPUTER NETWORKS, NETWORK DESIGN AND
TROUBLESHOOTING, SECURITY TECHNIQUES.

5. CYBERECURITY

HOURS: 42 OUT OF WHICH 14/COURSE AND 28/LAB

CREDITS FOR GRADUATING: 6

EVALUATION PROCEDURE: EXAM

DISCIPLINE OBJECTIVES:

PREVENTION OF COMPUTER ATTACKS AND ESTIMATION OF SECURITY VULNERABILITIES IN NETWORKS AND SERVER ENVIRONMENTS.
IMPLEMENTING SECURITY POLICIES ON LINUX SERVERS AND CISCO EQUIPMENT.



YEAR |. SEMESTER 2 - 14 WEEKS
MANDATORY DiscIPLINES (D.O)

1. BUSSINESS INTELLIGENCE

HOURS: 42 OUT OF WHICH 28/COURSE AND 14/LAB

CREDITS FOR GRADUATING: 6

EVALUATION PROCEDURE: EXAM

DISCIPLINE OBJECTIVES:

PRESENTATION OF MAIN CONCEPTS, METHODS AND TECHNIQUES OF MODERN ANALYSIS, DESIGN AND OPERATION OF ONLINE
INTERACTIVE INFORMATION SYSTEMS. ESTABLISHMENT AND PRESENTATION OF EXISTING E-BUSINESS MODELS, KNOWLEDGE OF
INTEGRATED E-BUSINESS APPLICATIONS, SUCH AS ERP, CRM, SCM AND E-PROCUREMENT.

2. OBJECT-ORIENTED SOFTWARE DESIGN

HOURS: 42 OUT OF WHICH 28/COURSE AND 14/LAB

CREDITS FOR GRADUATING: 6

EVALUATION PROCEDURE: EXAM

DISCIPLINE OBJECTIVES:

ENSURES STUDENT PREPARATION IN THE FIELD OF ANALYSIS-DESIGN-DEVEOPMENT AND IMPLEMENTATION OF COMPLEX SOFTWARE
PRODUCTS; ACQUISITION OF MODERN METHODS AND INSTRUMENTS LIKE OMT, UML, CASE ETC., WHICH ENSURES THE INCREASE OF
EFFICIENCY, RELIABILITY AND SECURITY IN THE SOFTWARE INDUSTRY. TRAINING SKILLS FOR DESIGNING OBJECT-ORIENTED SOFTWARE
PRODUCTS.

3. QUANTITATIVE METHODS FOR MANAGEMENT

HOURS: 42 OUT OF WHICH 28/COURSE AND 14/LAB

CREDITS FOR GRADUATING: 6

EVALUATION PROCEDURE: EXAM

DISCIPLINE OBJECTIVES:

ACQUISITION OF KNOWLEDGE NECESSARY FOR THE DESIGN AND IMPLEMENTATION OF CURRENT FINANCIAL-ACCOUNTING
INFORMATION SYSTEMS, USING VARIOUS DESIGN METHODS. ACQUISITION OF KNOWLEDGE REGARDING: NEW SOFTWARE SOLUTIONS
FIR CURRENT ISSUES, ESPECIALLY COMPLEX ONES ENCOUNTERED BY BUSINESS ENTITIES; CLIENT/SERVER APPLICATIONS; MODELS OF
COMMUNICATION; TYPES OF SERVERS; CURRENT SOLUTIONS FOR DESIGNING COMPUTER APPLICATIONS.

4. RESEARCH METHODOLOGY AND ETHICS

HOURS: 42 OUT OF WHICH 14/COURSE AND 28/LAB

CREDITS FOR GRADUATING: 6

EVALUATION PROCEDURE: COLLOQUIUM

DISCIPLINE OBJECTIVES:

PROVISION OF SPECIALIZED KNOWLEDGE REGARDING THE METHODOLOGY AND ETHICS OF SCIENTIFIC RESEARCH IN THE ECONOMIC
FIELD, DEVELOPMENT OF CREATIVE-INOVATIVE CAPACITY IN THE FIELD OF ORGANIZATIONAL MANAGEMENT AND DEVELOPMENT OF
COMMUNICATION AND COLLABORATION SKILLS.

ELECTIVE DiscIPLINE (D.A)

1. SOCIAL MEDIA AND COLLABORATIVE PLATFORMS

HOURS: 42 OUT OF WHICH 14/COURSE AND 28/LAB

CREDITS FOR GRADUATING: 6

EVALUATION PROCEDURE: EXAM

DISCIPLINE OBJECTIVES:

UNDERSTANDING THE MODE OF OPERATION AND THE UTILITY OF SOCIAL PLATFORMS AND NETWORKS WITHIN THE CURRENT WEB
ENVIRONMENT. USE OF COLLABORATIVE PLATFORMS. DEVELOPMENT OF COMPONENTS FOR COLLABORATIVE PLATFORMS AND USE OF
COMPONENTS MADE AVAILABLE BY SOCIAL NETWORK PLATFORMS.

2. E-COMMERCE

HOURS: 42 OUT OF WHICH 28/COURSE AND 14/LAB

CREDITS FOR GRADUATING: 6

EVALUATION PROCEDURE: EXAM

DISCIPLINE OBJECTIVES:

KNOWLEDGE SPECIFIC TO DISTRIBUTION AND LOGISTICS - STRATEGIC DIMENSIONS, RELATIONSHIPS DISTRIBUTOR-PRODUCER-
CONSUMER, LOGISTICS MANAGEMENT SUPPORT SYSTEMS, LOGISTIC-MARKETING COOPERATION AND FIVE MAJOR AREAS OF
INTERACTION, INTERNATIONAL LOGISTICS SPECIFICITY, ELECTRONIC COMMERCE AND SUPPLY CHAIN INFORMATION SYSTEMS.



YEAR Il. SEMESTER 1 - 14 WEEKS
MANDATORY DiscIPLINES (D.O)

1. SOFTWARE QUALITY MANAGEMENT

HOURS: 42 OUT OF WHICH 28/COURSE AND 14/LAB

CREDITS FOR GRADUATING: 6

EVALUATION PROCEDURE: EXAM

DISCIPLINE OBJECTIVES:

ESTIMATING THE COMPLEXITY OF COMPUTER SYSTEMS. DEFINITION OF TYPES OF COMPUTER SYSTEMS AND TECHNOLOGIES OF
DESIGN. DEFINITIONS OF DESIGN-DEVELOPMENT-IMPLEMENTATION METHODS AND TECHNIQUES FOR EVALUATION OF COMPUTER
SYSTEMS.

3. SOFTWARE ENGINEERING

HOURS: 42 OUT OF WHICH 28/COURSE AND 14/LAB

CREDITS FOR GRADUATING: 6

EVALUATION PROCEDURE: EXAM

DISCIPLINE OBJECTIVES:

COMPLEX CONCEPTS AND APPLICATIONS OF SOFTWARE PROGRAMMING. DEVELOPMENT AND REFINING OF COMPUTER APPLICATIONS.

3. ARTIFICIAL INTELLIGENCE

HOURS: 42 OUT OF WHICH 28/COURSE AND 14/LAB

CREDITS FOR GRADUATING: 6

EVALUATION PROCEDURE: EXAM

DISCIPLINE OBJECTIVES:

ACQUISITION OF KNOWLEDGE NEEDED TO IDENTIFY, DEFINE, EXPLAIN, ANALYZE AND APPLY THE FUNDAMENTAL CONCEPTS OF
ARTIFICIAL INTELLIGENCE.

4. WEB APPLICATIONS AND INTEGRATED TECHNOLOGIES

HOURS: 42 OUT OF WHICH 28/COURSE AND 14/LAB

CREDITS FOR GRADUATING: 6

EVALUATION PROCEDURE: EXAM

DISCIPLINE OBJECTIVES:

THE COURSE AIMS TO PROVIDE SOLID KNOWLEDGE IN THE FIELDS OF HTML5/CSS/JAVASCRIPT/SVG FOR DEVELOPMENT OF WEB BASED
APPLICATIONS. ELEMENTS OF FUNDAMENTAL 3D MODELLING AND PRINTING.

ELECTIVE DiscIPLINE (D.A)

1. MOBILE DEVICES PROGRAMMING

HOURS: 42 OUT OF WHICH 28/COURSE AND 14/LAB

CREDITS FOR GRADUATING: 6

EVALUATION PROCEDURE: EXAM

DISCIPLINE OBJECTIVES:

FAMILIARIZE STUDENTS WITH THE BASIC CONCEPTS OF APPLICATION DEVELOPMENT FOR MOBILE DEVICES BY USING THE
PROGRAMMING LANGUAGE C# ON WINDOWS. COURSE COVERS THE CHARACTERISTICS OF THE SOFTWARE FOR MOBILE DEVICES AND
THE BEST PRACTICES FOR THEIR DEVELOPMENT.

2. DECISION SUPPORT SYSTEMS

HOURS: 42 OUT OF WHICH 28/COURSE AND 14/LAB
CREDITS FOR GRADUATING: 6

EVALUATION PROCEDURE: EXAM

3. BRAND MANAGEMENT

HOURS: 42 OUT OF WHICH 28/COURSE AND 14/LAB
CREDITS FOR GRADUATING: 6

EVALUATION PROCEDURE: EXAM



YEAR Il. SEMESTER 2 - 11 WEEKS
MANDATORY DiscIPLINES (D.O)

1. PERSONAL DATA PROTECTION SYSTEMS

HOURS: 33 OUT OF WHICH 22/COURSE AND 11/LAB

CREDITS FOR GRADUATING: 6

EVALUATION PROCEDURE: EXAM

THE COURSE COVERES THEORETICAL AND PRACTICAL ELEMENTS REGARDING THE PROTECTION OF ELECTRONIC DATA, WITH DIRECT
APPLICABILITY IN THE PROTECTION OF PERSONAL DATA. BOTH METHODOLOGICAL AND PRACTICAL ELEMENTS REGARDING THE
SECURITY OF ELECTRONIC DATA ARE COVERED. CLASSIFICATIONS AND PARTICULARITIES OF PROFESSIONALS IN THE FIELD OF DATA
PROTECTION.

2. SPECIALIZED INTERNSHIP

HOURS: 90 OUT OF WHICH 90/INTERNSHIP

CREDITS FOR GRADUATING: 3

EVALUATION PROCEDURE: COLLOQUIUM

DISCIPLINE OBJECTIVES:

FAMILIARIZATION OF STUDENTS WITH THE CONCEPTS, METHODS AND TECHNIQUES USED IN THE REAL BUSINESS ENVIRONMENT.
STUDENTS' ACQUISITION OF APPLICABLE SCIENTIFIC RESEARCH SKILLS. ACQUISITION OF SKILLS TO CARRY OUT REAL RESEARCH
THEMES/PROJECTS. ELABORATION OF PROJECTS WITHIN INSTITUTIONS IN THE ECONOMIC OR COMPUTER FIELD.

3. SPECIALIZED SCIENTIFIC RESEARCH

HOURS: 56 OUT OF WHICH 56/PROJECT PREPARATION

CREDITS FOR GRADUATING: 7

EVALUATION PROCEDURE: COLLOQUIUM

DISCIPLINE OBJECTIVES:

FAMILIARIZATION OF STUDENTS WITH THE CONCEPTS, METHODS AND TECHNIQUES USED IN SCIENTIFIC RESEARCH. STUDENTS'
ACQUISITION OF FUNDAMENTAL AND APPLICATIVE SCIENTIFIC RESEARCH SKILLS. ACQUISITION OF SKILLS TO CARRY OUT RESEARCH
PROJECTS. ELABORATION OF RESEARCH PROJECTS WITHIN INSTITUTIONS IN THE ECONOMIC OR COMPUTER SCIENCE FIELDS.

4. DISSERTATION PAPER PROJECT PREPARATION

HOURS: 60 OUT OF WHICH 60/PROJECT PREPARATION

CREDITS FOR GRADUATING: 8

EVALUATION PROCEDURE: COLLOQUIUM

DISCIPLINE OBJECTIVES:

STUDENTS' ACQUISITION OF FUNDAMENTAL AND APPLICATIVE SCIENTIFIC RESEARCH SKILLS. ELABORATION OF PROJECTS / RESEARCH
TOPICS SUCH AS SCIENTIFIC ARTICLES. ACQUISITION OF THE METHODOLOGY OF ELABORATION AND WRITING OF THE DISSERTATION
PAPER. TECHNICAL ASSISTANCE IN DEFINITIVING THE DISSERTATION WORK.

ELECTIVE DIScCIPLINES (D.A)

1. 10T AND SMART TECHNOLOGIES

HOURS: 33 OUT OF WHICH 22/COURSE AND 11/LAB
CREDITS FOR GRADUATING: 6

EVALUATION PROCEDURE: EXAM

2. LEADERSHIP AND ORGANIZATIONAL CULTURE
HOURS: 33 OUT OF WHICH 22/COURSE AND 11/LAB
CREDITS FOR GRADUATING: 6

EVALUATION PROCEDURE: EXAM

3. STRATEGIES AND ENTREPRENEURIAL POLICIES
HOURS: 33 OUT OF WHICH 22/COURSE AND 11/LAB
CREDITS FOR GRADUATING: 6

EVALUATION PROCEDURE: EXAM






Compulsory subjects:

Marketing Research and Data

Elective subjects:

International Business Negotiation

Analysis Computer Network Security
Integrated Marketing Communication Privat Equity and Venture Capital
= Segmentation and Positioning = (Global Strategic Management
Strategies = Entrepreneurial Policies and
= Managing Brands and Customer Strategies
Equity = International Business Environment
= Customer Experience Management = Internationalization of SMEs
= Supply Chain Strategy = Startup Lab
= Digital Marketing Management = Doing Business with Asian Countries

= Pricing and Sales Management
Strategy

=  Project Management

= Research Methodology and Ethics

= Marketing Planning - Decision
Making

= Global Marketing Management

= Marketing Innovation Lab

= Measuring Marketing Effectiveness

=  Strategic Marketing Simulation

= Research and Consultancy Project

= Specialized Internship

= Dissertation Preparation

CURRICULUM

1ST YEAR, 1ST SEMESTER
MARKET ANALYSIS AND ASSESSMENT

COMPULSORY SUBJECTS

MARKETING RESEARCH AND DATA ANALYSIS

6 credit points, 2 hours course and 1 hour seminar



The course content aims at transferring the information and knowledge needed for an integrated
approach on data collection. At the same time, the course addresses a number of methods of
analysis and interpretation of data, with the aim of substantiating decisions to streamline

marketing activities.

INTEGRATED MARKETING COMMUNICATION

6 credit points, 1 hour course and 2 hours seminar

The course aims to familiarize students with the peculiarities of integrated marketing
communication, as well as vocational skills development, implementation, control and evaluation
of the strategic plan of integrated marketing communication. The topics addressed allow
acquisition of relevant, up-to-date knowledge about integrated communication, such as how to
achieve an effective mix of techniques, instruments and communication media, with a view to
increasing the probability of success of the plan, information regarding how it can provide a
consistent message, across all communication techniques, so that a coherent integrated

communication plan is built.

SEGMENTATION AND POSITIONING STRATEGIES

6 credit points, 2 hours course and 1 hour seminar

The content of the course is structured so that it facilitates a clear understanding of the market
structures. At the same time, it allows the clear identification of the formative elements of the
offer with significant impact on the market and the criteria for the homogenous structures

shaping the final and intermediary markets consumption.

MANAGING BRANDS AND CUSTOMER EQUITY
6 credit points, 2 hours course and 1 hour seminar
The course is designed to provide updated information, concepts, professional instruments and
terminology, needed for the development of brand performance, ensuring durability and
uprightness of the brand, dealing both with the internal and external brand management, but also

with the “bottom to top” and “top to bottom” brand management.

CUSTOMER EXPERIENCE MANAGEMENT

6 credit points, 1 hour course and 2 hours seminar

The course aims at transferring knowledge for an understanding of the consumer in the present
context. At the same time, through the topic, the students will deal with ways of applying the
acquired knowledge in view of the cooperation with the consumer in the process of value

creation.



1ST YEAR, 2ND SEMESTER
STRATEGIC MARKETING DECISIONS

COMPULSORY SUBJECTS

SUPPLY CHAIN STRATEGY

5 credit points, 2 hours course and 1 hour seminar

The course allows access to a solid database of updated knowledge, concepts, instruments and
professional terminology, needed for the appropriate approach of the offer chain, as a philosophy
for the firm; the offer chain needs implementation of technologies, clear business processes, data

standards and identification, collaboration being the result of the offer chain strategy.

DIGITAL MARKETING MANAGEMENT

5 credit points, 2 hours course and 1 hour seminar

Through its topics, the course tries to stimulate knowledge about the ways of development,
testing, implementation and evaluation of integrated digital marketing strategies and tactics. At
the same time, it leads to the development of a strategic creative thinking, for the identification

and creation of innovative solutions as part of the digital marketing activities.

PRICING AND SALES MANAGEMENT STRATEGY

5 credit points, 1 hour course and 2 hours seminar

The course ensures acquisition of the ability to use the acquired knowledge in proposing specific
price strategic elements, able to lead to a competitive advantage. The selective topics comprise
analyses regarding pricing and general sales strategies of the organization, evaluation of the
updated sales management strategies, proposals submission regarding improvements,
development and implementation of models regarding price strategies, with a view to increasing

organizational competitiveness.

PROJECT MANAGEMENT
5 credit points, 2 hours course and 1 hour seminar
Project management course it is designed to:
= Develop knowledge of issues in strategic project management from both academic and
professional perspectives.
= Develop a significant range of principal and specialist skills, techniques and practices in

the domains of project management.



= Develop effective communication and efficient working skills with colleagues and staff in

a variety of tasks, demonstrating extensive appropriate levels of autonomy and
responsibility.

The course also provides a better understanding of how the student must prepare the theoretical

and practical information in the thesis, how to access the best information resources, how to

avoid plagiarism and so on.

ELECTIVE SUBJECTS

INTERNATIONAL BUSINESS NEGOTIATION

5 credit points, 1 hour course and 2 hours seminar

The course offers information regarding the identification of the stages, formalities and
techniques, specific to the initiation, training, organization and unfolding of the international
trade negotiations. Through its topics, the course aims at highlighting the intercultural feature
needed in international negotiations, strategies, techniques and tactics of negotiation, etc. for the
increase and stimulation of the practical abilities, the course restores situations similar to the

real ones.

COMPUTER NETWORK SECURITY
5 credit points, 2 hours course, and 1 hour laboratory
« Proficiency of concepts and reference architectures computer networks
» Acquiring knowledge about technology and computer networking standards

¢ Acquiring knowledge about the design and implementation of computer networks

PRIVATE EQUITY AND VENTURE CAPITAL

5 credit points, 2 hours course and 1 hour seminar

The discipline Private Equity and Venture Capital examines best practices for the structure of
venture capital investments, the different processes which they may deploy in terms of their
participation in the valuation, financing and monitoring of the companies in which they invest, as

well as the current state of the market and the future of the industry as a whole.

2ND YEAR, 1ST SEMESTER
APPLIED STRATEGIC MARKETING

COMPULSORY SUBJECTS



MARKETING PLANNING - DECISION MAKING

6 credit points, 2 hours course and 1 hour seminar

Through its content, the course aims at developing marketing planning abilities, by dealing with
a set of concepts, useful in adopting decisions and developing coherent marketing strategies.
Master students will acquire knowledge for the implementation of the marketing instruments

and processes, through applications, case studies, as part of the different economic fields.

GLOBAL MARKETING MANAGEMENT

6 credit points, 2 hours course and 1 hour seminar

The purpose of the course is to deal with the problem of how to develop marketing strategies, at
international and global level, efficient for different companies acting on the global market.
Among the topics to be discussed we can mention: the study of cultural and political differences,

strategies of adaptation and standardization, etc.

MARKETING INNOVATION LAB

6 credit points, 1 hour course and 2 hours seminar

The course will be able to build a leading way of thinking. The lab is considering application of
innovative techniques, going beyond brand awareness generation respectively, empowering the
best clients and promoters, who will help in the process of innovation of the business model.
Master students will gain experience that will help them integrate marketing innovation in their
future marketing endeavors, being better prepared for the labor market and capable to define

marketing innovative processes.

MEASURING MARKETING EFFECTIVENESS

6 credit points, 1 hour course and 2 hours seminar

The course ensures acquisition of the competences needed for the efficiency and measurement
of marketing activities. Among the topics covered we should mention: the study of the financial
criteria for the measurement of the marketing activities, measurements systems of the marketing
effectiveness, use of the indicators of measuring the marketing activity, with a view to increasing

innovation capacities of the organizations, etc.

ELECTIVE SUBJECTS

GLOBAL STRATEGIC MANAGEMENT
6 credit points, 2 hours course and 1 hour seminar
The discipline emphasizes the fundamental core of knowledge that comprises the content of

modern management. It aims to facilitate knowledge, understanding and contextual use of



concepts, models and specific methods of strategic management in international contexts. The
course will help students develop a systemic thinking and will facilitate the creation of a modern
managerial conception, useful in managing knowledge based organizations in a globalized
economy. It also helps in forming and developing rational, ethical and moral abilities, skills and

managerial conducts.

ENTREPRENEURIAL POLICIES AND STRATEGIES
6 credit points, 2 hours course and 1 hour seminar
The goal of this course is to create an entrepreneurial experience in international context for the
students, focusing on all of the pressures and demands of the real world in an early stage start
up.
Objectives of the course:
= Ideate to develop possible solutions and approaches to problems or questions in global
environment;
= Understand and deploy the basics of business model development;
= Develop a minimum viable product based on real customer feedback;
= Learn to communicate business and product information to appropriate multicultural
audiences effectively;
=  Know how to produce common start-up tangibles;
= Justify the value for and deliberate participation in interdisciplinary teams;
= Gain experience in obtaining and capitalizing information from investors, customers and

experts.

INTERNATIONAL BUSINESS ENVIRONMENT
6 credit points, 2 hours course and 1 hour seminar
The goal of the course is for the student to be able to develop knowledge and abilities in the area
of the international business environment and how business organizations act in this
environment. During the course students will work individually to develop skills in written and
oral communication and in groups in order to gain teamwork/management skills.
After passing the course the student shall be able to:
= Understand and appreciate the forces of globalization facing organizations today;
= Describe the different components of international business environments and how they
influence business organizations active in international markets;
= Describe strategic considerations for business organizations active in the international
market; analyze international business opportunities based on environmental forces;
= Design and carry out written reports regarding the international business environment

problems and develop conclusions/recommendations.



2ND YEAR, 2ND SEMESTER
MARKETING EXCELLENCE PROJECT

COMPULSORY SUBJECTS

STRATEGIC MARKETING SIMULATION

6 credit points, 1 hour course and 2 hours seminar

The course aims at offering master students options for approaching complex strategic
marketing situations in an interactive way, facilitating knowledge transfer through marketing
simulation. During the course, master students will be able to initiate and develop teamwork
abilities, knowledge for the use of strategic marketing instruments, in simulated environments,

which will improve presentation skills.

SPECIALIZED INTERNSHIP
7 credit points, total 90 hours
The course aims to be a practical activity realized in specialized institutions, during a period of 3
weeks (5 days* 6h/day), determined by the structure of the university year. Evaluation of the
activities takes place in an oral examination with a grade from 1 to 10. The grade is important for

the graduation and averaging.

DISSERTATION PROJECT PREPARATION

8 credit points, 2 hours project seminar

The course aims to be a practical training activity, aimed at enhancing specialized knowledge,
especially in the field of marketing, developing practical abilities, and knowledge about company
realities. Master thesis preparation represents in fact an applied synthesis, with the scope of
demonstrating general and specialized competencies acquired by the graduate along the master

program.

ELECTIVE SUBJECTS

INTERNATIONALIZATION OF SMEs

6 credit points, 2 hours course and 1 hour seminar

The subject of Internationalization of SMEs helps the future entrepreneur to gain knowledge
about concepts related to internationalization strategies and international entry modes also
providing understanding about market differentiation in economic and cultural terms. After

fulfilling the course the student will develop leadership skills and develop a more international-



oriented thinking (in order to be able to conduct an internationalization analysis and an analysis

of a foreign business culture).

START-UP LAB

6 credit points, 2 hours course and 1 hour seminar

Tuning processes are concerned with the sensitivity of bringing all elements of a system - a
company - into an optimal contribution to the performance that a company has been chosen.
Those elements include the human, the technical and the resources. To start the race for excellent
performance the perfect combination between rational thinking and intuition, the choice of the
right resources and the right "slot" between all resources must be established. That will take a
lot of experience. This workshop is a good "start-up" for gaining valuable and necessary
competences. This workshop will take students through the entrepreneurial process that tunes
all available resources - human, technical and financial - into a high performing and excellently
operating organization: their company. The organization and transformation of ideas into a
successful start-up enterprise is the core of the workshop. The workshop will guide students

through the disciplined process of developing a successful start-up.

DOING BUSINESS WITH ASIAN COUNTRIES

6 credit points, 2 hours course

The course provides an overview of various aspects of doing business in Asian countries. The
implications of political, socio-economic, and cultural environment for developing successful

business strategies will be discussed with reference to selected countries.






CURRICULUM

1ST YEAR, 1ST SEMESTER
COMPULSORY SUBIJECTS

DESIGN AND MANAGEMENT OF TOURIST DESTINATIONS
6 credit points, 2 hours course and 1 hour seminar

The Design and Management of Tourist Destinations course will enable students to understand
and operate with key concepts, theoretical frameworks, main driving forces and basic
operational processes related to tourist destinations.
At the end of the course, students will be able:
e to prove a broader understanding and problem solving capabilities of situational problems
in the DMO;
e to operate with key concepts and instruments within the process of planning and design
the tourist destinations;
e to demonstrate expanded knowledge about the potential risks related to the tourist
destinations.

LUXURY PRODUCTS AND SERVICES IN TOURISM
6 credit points, 2 hours course and 1 hour seminar

Luxury products, services and lifestyle represent an important area of tourism excellence. The
course provides students with knowledge and capabilities required by luxury brands in the
tourism industry. An introduction to the luxury dimensions of business functions and operations
is offered, with consideration of their creation, development and global interactions.
The course will help students:
e to become familiar with key concepts, theoretical frameworks, main driving forces and
basic operational processes of luxury tourism;
e to gain a multidisciplinary foundation by bringing together creativity with the ability to
interpret and foresee business trends;
¢ to develop the capacity to apply subject knowledge to case studies, and current issues and
events in the global environment;
e to obtain a broad foundation for further study of luxury tourism and compare business
segments across borders to assess opportunities and risks for potential investors;
¢ to develop research, analytical, and writing skills appropriate to luxury tourism.
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MANAGEMENT OF LUXURY EVENTS
6 credit points, 1 hour course and 2 hours seminar

The Management of Luxury Events course is dealing with studying the development of luxury
events industry and the challenges in managing the art of creating events for a more and more
demanding and sophisticated customer.

This course offers the students the skills and knowledge in luxury event planning industry,
being focused also on providing a clear image for its most important components: the
excellence in services and the international luxury events market, the competitiveness of this
industry and human resources and the labor market demand. The program focuses on event
planning, design, meeting procedures, meeting production, evaluation and risk management
and event evaluation.

FINANCIAL INSTRUMENTS IN INTERNATIONAL TOURISM
6 credit points, 2 hours course and 1 hour seminar

During the Financial Management in International Tourism course attention is devoted to
foreign currency operations, cross border financing, international payments. The course also
introduces different hedging strategies that companies can use to cover their foreign exchange
risk. After passing the course students will have skills in financing techniques and exchange
risk management, as well as solving payment issues. Students will learn:
¢ how to use the financial markets in the international context;
e how to better manage the foreign exchange operations;
e how to assess and manage the company's exposure to exchange rate and interest rate
risks;
e how tourism specialists could be more effective in using banks and money market
opportunities /products;
e how to choose the best option for an international payment (including receiving
payments);
e about online payment systems for businesses.

INTERNATIONAL ACCOUNTING AND FINANCIAL REPORTING
6 credit points, 2 hours course and 1 hour seminar

The course teaches about all financial aspects that specialists in Travel, Tourism ans Aviation
face while implementing international business. The objectives of the discipline are to:
e learn the principles, techniques and uses of accounting in the planning, control and
decision-making from a global, international perspective;

|Page
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¢ understand how to prepare Financial Statements;

¢ learn the basics of International Accounting: recording international transactions (influence
of the exchange rate fluctuation), using International Financial Reporting Standards
(IFRS), preparation of the Consolidated Financial Statements (in a multinational company)
etc.

e know how to analyze Financial Statements; analysis and comparison of the Financial
Statements around the world; understanding cultural and environmental differences
between countries.

1ST YEAR, 2ND SEMESTER
COMPULSORY SUBIJECTS

HUMAN CAPITAL IN TOURISM AND AVIATION
7 credit points, 2 hours course and 1 hour seminar

The Human Capital in Tourism and Aviation course will enable students acquiring updating
knowledge, concepts, tools and professional terminology necessary to appropriate
implementation of the changing role of human capital in tourism and aviation approaches.
During the course, the students will learn how to:

operate confidently within the ever-changing field of tourism and aviation, bringing a
valuable contribution to employers and experiencing important aspects of human capital
development;

formulate human capital strategies in tourism and aviation, knowing the specificities of the
process of the design of human capital strategic plans;

use the human capital in tourism and aviation tools in order to understand the way national,
regional and global variations determine how the employment relationship is headed;
apply a critical evaluation of the human capital management success in tourism and aviation
from multiple perspectives (for example: customers, owners, managers and employees);
apply the human capital management in tourism and aviation specific know-how within the
context of using talent management to create value;

enter the way of becoming proficient in new technology and analytics, especially in
predictive analytics in today’s business world of tourism and aviation.

|Page
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ETHICS AND RESEARCH METHODOLOGY
6 credit points, 1 hour course and 2 hours seminar

The course is focused on learning concepts, principles and basic notions specific to carrying
out a research in the field of Travel, Tourism and Aviation. The main objectives of the discipline
are:

e Knowing and understanding the various basic concepts of research in the field of Travel,
Tourism and Aviation;

e Acquiring specific skills for applying the quantitative and qualitative research methods in
Travel, Tourism and Aviation ;

e Developing the ability to work in a research team.

DIGITAL MARKETING STRATEGIES FOR TOURISM BUSINESS
5 credit points, 2 hours course

The course examines emerging interactive digital technologies and their impact on tourism
business and marketing strategy. It is focused on how to design, strategize, implement and
evaluate a digital marketing campaign for small-and mid-size tourism organizations.

During the course discussions and activities, the students will understand the new marketing
channels, tools and processes used by tourism companies to create value, satisfaction and
consumer loyalty, and they will learn:

¢ to explain the impact of social media on social communities;

¢ to use social media to engage the targeted stakeholders in tourism organization message
and product;

e to design a real time digital marketing program for a brand, in order to develop an
understanding of how real-world organizations can address the opportunities and
challenges of digital media;

e to use and optimize basic digital media tools adapted to tourism industry;

¢ to use and optimize basic digital/social media tools alongside traditional marketing efforts;

e to monitor and evaluate the digital marketing tools.

FUNDAMENTALS OF CIVIL AVIATION SYSTEM
7 credit points, 2 hours course and 1 hour seminar

At the end of the course students will gain fundamental knowledge about civil aviation from
national and international perspectives. The main objectives of the discipline are:

e Understand the aviation system aspects related to non-technical skills in an integrated
manner;

¢ Understand and explain the particularities associated to the aviation activity.
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ELECTIVE SUBJECTS

INTERNATIONAL BUSINESS NEGOTIATION
5 credit points, 1 hour course and 2 hours seminar

The discipline aims to identify steps, formalities and techniques specific to initiation,
preparation, organization and conduct of international trade negotiations. There is a strong
focus on highlighting the importance of intercultural negotiation in international business.
During the course, specific situations, simulating real life interactions, are created, where
students have the opportunity to put the preparation and planning of international business
negotiations into practice (drafting of commercial letters, notions of etiquette and business
protocol, drafting specific documents - negotiation mandate, contract draft, negotiation files,
negotiation plan, agenda, and so on).

CUSTOMER SERVICE IN TOURISM AND AVIATION
5 credit points, 1 hour course and 2 hours seminar

The Customer Service in Tourism and Aviation course will enable students to understand the
theory and practices of customer service and its role and importance in the development of
the tourism and aviation industry. Dering the course, it will be used real case studies (airlines,
hotels, tourism offices etc.) for acquiring the expertise capacity in offering the best customer
service in travel, tourism and aviation industry.
The main objectives of the discipline are:

e to learn the characteristics and particularities of customers and the impact on providing

services in the tourism and aviation industry;
¢ to offer great customer support for tourism and aviation consumers when they need it;
¢ to offer proper analysis of customer service challenges and trends.

|Page
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2ND YEAR, 1ST SEMESTER
COMPULSORY SUBIJECTS

RESPONSIBLE TOURISM AND AVIATION
6 credit points, 2 hours course and 1 hour seminar

The Responsible Tourism and Aviation course is focused on acquiring a set of mandatory
knowledge and information in the field of Sustainable Development and Responsible Travel,
Tourism and Aviation. The mail goals of the discipline are:
¢ to learn the specific concepts and principles of Sustainable Travel, Tourism and Aviation;
e to appreciate the benefits and problems arising from various forms of tourism, especially
in terms of social equity and the environment;
e to develop a critical awareness of the ways in which Travel, Tourism and Aviation can
enhance the welfare of people and protect our natural and cultural heritage;
¢ to plan different ways of approaching the responsible and sustainable Travel, Tourism and
Aviation;
¢ to understand the relationship between Travel, Tourism, Aviation & Ecology.

AIRLINE MANAGEMENT
6 credit points, 2 hours course and 1 hour seminar

The Airline Management course will provide students a general picture in order to understand
the functioning of an airline from an organizational perspective, while focusing on the economic
and commercial aspects of the airline business.

Students will have a detailed understanding of the way airlines function, of the critical
resources required and of the role of this industry in the general world economics. At the end
of the course students will understand how to evaluate from a business perspective the activity
of airlines as well as the internal mechanisms used to gain profitability.

AIRPORT ROUTES DEVELOPMENT
6 credit points, 2 hours course and 1 hour seminar

The Airport Routes Development course discusses the role of airports in the global aviation
environment and its impact of the development of tourism and of regional wealth.

During the course, the students will develop knowledge about the types of airports and their
functioning. At the end of the course, they will be able to analyze route structures and use
tools and methodology on how to identify new route opportunities.
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TRAVEL & TOURISM CONSULTANT
6 credit points, 2 hours course and 2 hours seminar

The course provides the students tools to learn how to customize and construct complex travel
itineraries, develop specialized knowledge of travel products and gain the skills to process
ticket exchanges and reissues. It also offers the opportunity to learn how to understand the
way industry regulations affect the travel operations.
The main goals of the discipline are:
¢ to gain in-depth knowledge of the most popular international travel & tourism destinations;
e to learn about Travel & Tourism products such as rail, bus and coach transportation,
accommodation cruises and tours;
e to interpret IATA Resolutions as they apply to accredited travel agencies;
e to construct more complex fares and routings, manage ticket exchanges and follow BSP
procedures.

ELECTIVE SUBJECTS

INTERNATIONAL BUSINESS ETHICS AND LEADERSHIP
6 credit points, 2 hours course and 1 hour seminar

MARKETING PLANNING — DECISION MAKING
6 credit points, 2 hours course and 1 hour seminar
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2ND YEAR, 2ND SEMESTER
COMPULSORY SUBIJECTS

PROJECT MANAGEMENT
6 credit points, 2 hours course and 1 hour seminar

The Project Management course is designed to:

e develop knowledge of issues in strategic project management from both academic and
professional perspectives;

e develop a significant range of principal and special skills, techniques and practices in the
domain of project management;

o develop effective communication and efficient working skills with colleagues and staff in a
variety of tasks, demonstrating extensive appropriate levels of autonomy and
responsibility.

The course also provides a better understanding of how the student must prepare the
theoretical and practical information in the dissertation project, how to access the best
information resources, how to avoid plagiarism and so on.

ADVANCED AVIATION KNOWLEDGE
6 credit points, 2 hours course and 1 hour seminar

At the end of the Advanced Aviation Knowledge course students will gain expanded knowledge
about different aviation areas: operations, safety and security management, air navigation, air
accidents.
The specific objectives of the course are:

e to understand the impact of deregulation and international conventions and agreements

on aviation development;

¢ to identify the main role and the particularities of General Aviation;

e to learn about aviation operations (air and ground operations);

¢ to understand the importance of safety and security management;

¢ to analyze the impact of aviation on community, tourism and industry.

SPECIALIZED INTERNSHIP
3 credit points

Students will be assigned to companies in Travel, Tourism and Aviation, where they will learn
in practice about the business structure and operations, strategies, marketing etc. At the end
of the internship they will be evaluated by the company representative and by the faculty as
well. The assessment of this activity is done by a colloquium with scoring from 1 to 10.
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During the internship period the students should gain knowledge about the economic entities
in which they will be able to operate after graduation, also develop professional skills, deepen
knowledge of economic analysis and preparation of databases and shape the decision on
choosing the topic for the dissertation project.

SPECIALIZED SCIENTIFIC RESEARCH
5 credit points, 1 hour course and 2 hours seminar

The Specialized Scientific Research course will help students gain the appropriate skills to
understand the importance of applied research in Travel, Tourism and Aviation fields and to
develop the capacity of completing a research work consisting of a scientific paper based on
the knowledge acquired during the theoretical and practical activities.
The main objectives of the course are:

edeveloping the capacity of dissemination of research results (to support and argue the

content of a scientific paper);
eimproving the communication skills.

DISSERTATION PAPER PROJECT PREPARATION
5 credit points, 2 hours seminar

The main goal of the Dissertation Paper Project Preparation is learning the necessary skills to
write and defend the graduation paper. Students will choose the scientific paper topic and the
scientific coordinator.

At the end of the course, students will:

e gaining knowledge about concepts related with Travel, Tourism and Aviation;

e understanding theoretical and applied concepts of Travel, Tourism and Aviation;

e understanding the concepts of Travel, Tourism and Aviation operations and management;
¢ understanding the challenges of Travel, Tourism and Aviation;

e understanding the nature of scientific knowledge;

e knowing basics about research ethics and research materials;

e knowing how to use scientific research methods;

e knowing how to use RAU library resources.

ELECTIVE SUBJECTS

COMPUTER NETWORK SECURITY
5 credit points, 1 hour course and 2 hours seminar

DOING BUSINESS WITH ASIAN COUNTRIES
5 credit points, 2 hours course
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