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Short Bio
Vlad Deliu

Vlad Deliu are peste 20 de ani de experienta in leadership financiar, guvernanta corporativa si practici de consiliu de
administratie. Parcursul sdu profesional include roluri executive si non-executive cheie, precum Chief Financial Officer
(CFO), Chief Investment Officer (CIO), Membru Independent al Consiliului de Administratie si Presedinte al Comitetului de
Audit, in industrii precum asigurari, administrare de investitii, dezvoltare software, distributie FMCG si securitate
cibernetica.

In calitate de Presedinte al Comitetului de Audit, Vlad a supravegheat integritatea raportarilor financiare, sistemele de
control intern si cadrele de gestionare a riscurilor, contribuind in acelasi timp la aspecte esentiale de guvernanta precum
supravegherea ESG, alinierea strategica si responsabilizarea echipelor de conducere. in cadrul consiliilor, a fost implicat
activ in proiecte de fuziuni si achizitii (M&A), oferind leadership strategic si financiar in tranzactii complexe, de la due
diligence pana la integrare.

In rolurile executive, Vlad a coordonat strategii financiare si de investitii, gestiunea riscurilor si structura de capital, avand
un rol esential in tranzactii M&A atat ca CFO, cat si ca membru al consiliului de administratie. Capacitatea sa de a imbina
viziunea strategica cu executia riguroasd a fost un atu in initiativele de crestere si transformare organizationala.

Vlad detine titlurile internationale de Chartered Financial Analyst (CFA) si Professional Risk Manager (PRM) - certificari care
reflecta o baza solidd in analiza financiara, guvernanta riscurilor si pietele de capital, competente pe care le aplica in mod
constant in activitatea sa de board si conducere executiva.

Prin activitatea sa didactica, Vlad oferd o perspectiva unicd, construitd pe experienta reala in consilii, rigoare financiara si
intelegere strategicd — adresand provocarile complexe ale guvernantei, supravegherii si credrii de valoare durabila.

Vlad Deliu has over 20 years of experience in financial leadership, corporate governance, and board practices. His
professional career includes key executive and non-executive roles such as Chief Financial Officer (CFO), Chief Investment
Officer (ClO), Independent Board Member, and Chair of the Audit Committee, across industries including insurance,
investment management, software development, FMCG distribution, and cybersecurity.

As Chair of the Audit Committee, Vlad oversaw the integrity of financial reporting, internal control systems, and risk
management frameworks, while also contributing to essential governance matters such as ESG oversight, strategic
alignment, and management accountability. As a board member, he was actively involved in mergers and acquisitions
(M&A) projects, providing strategic and financial leadership in complex transactions, from due diligence through to
integration.

In his executive roles Vlad coordinated financial and investment strategies, risk management, and capital structure, playing
an essential role in M&A transactions both as CFO and as a member of the Board of Directors. His ability to combine
strategic vision with rigorous execution has been an asset in growth and organizational transformation initiatives.

Vlad holds the international designations of Chartered Financial Analyst (CFA) and Professional Risk Manager (PRM) -
certifications that reflect a strong foundation in financial analysis, risk governance, and capital markets, skills he
consistently applies in his board and executive leadership work.

Through his teaching activity, Vlad offers a unique perspective built on real boardroom experience, financial rigor, and
strategic understanding - addressing the complex challenges of governance, oversight, and the creation of sustainable
value.




